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43/2020

05/JAN/2021

GRIDCO

Approval of power sell agreement
PSA executed between GRIDCO and
SECI Ltd. for procurement of 2300
MW solar power from MNRE
scheme towards fulfilling renewable
purchase obligation.

42/2020

15/DEC/2020

GRIDCO

Approval of PPA executed between
GRIDCO and SECI Ltd. for
procurement of 300 MW solar power
from MNRE scheme towards
fulfilling renewable purchase
obligation.

46/2020

08/JAN/2021

GRIDCO

Approval of power sell agreement
PSA executed between GRIDCO and
SECI Ltd. for procurement of 100
MW and 50 MW wind power from
MNRE ISTS connected wind power
project schemes Ph-I & III for
fulfilling renewable purchase
obligation.

51/2019

21/AUG/2020

GRIDCO

Application under S. 94(1)(f) and
S.62(4)of the Electricity Act, 2003
read with Reg.70  of the
OERC(Conduct of Business)
Regulations, 2004 for review of
order dated 29.03.2019 of the
Commission passed in Case No.73 of
2018.

71/2019

23/SEP/2020

GRIDCO

Aggregate Revenue Requirement and
determination of Bulk Supply Price
for the year FY 2020-21.

53/2019

10/SEP/2020

GRIDCO

Application under S. 94(1)(f) of EA,
2003 read with Reg.70 of the OERC
(Conduct Business) Regulations,

2004 for review of order dated
28.03.2019 of the commission passed

in C.N. 33 of 2018.

66/2020

12/JAN/2021

GRIDCO

Seeking approval PSA executed
between GRIDCO and SECI on
15.06.2018 for procurement of 100
MW & 50MW Wind power from the
bid conducted by SECI on dated
05.04.2018 for 2000MW ISTS-
connected Wind Power Project
Scheme of MNRE, Phase- IV &
Phase-VI  respectively  towards
fulfilling the non-solar RPO.

68/2018

22/JUN/2020

GRIDCO

An application u/S. 86(1)(f) of the
EA, 2003 for resolution of disputes
regarding execution of  Revised
Power Purchase Agreement (PPA) in
compliance with the direction of the
Commission vide order dated
27.01.2016 passed in Case No.21 of
2015.
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08/2020

10/SEP/2020

INDIAN METALS & FERRO
ALLOYSLTD.

Seeking direction of the Commission
to M/s. OREDA to carry
forward/adjustment of the excess
REC procured by the applicant
during Sep,2015 to 31st Dec,2019
under the OERC (Procurement of
Energy from Renewable Sources and
its Compliance) Reg,2015 read with
OERC Notification dated
31.12.2019.

70/2020

26/MAR/2021

OHPC

Annual Revenue Requirement and
Determination of generation Tariff
for the year FY 2021-22.

59/2020

02/FEB/2021

OHPC

Application for approval of ERP
System at different Power Stations
and Corporate Office of OHPC as
per Para 23 of order dated
11.06.2020 passed in Case No.56 of
2019.

58/2019

10/SEP/2020

OHPC

Review of order dated 28.03.2019 of
the commission passed in Case No.
69 of 2018.

56/2019

11/JUN/2020

OHPC

Application for approval of Capital
Maintenance of Unit-2, Unit-4 of
UIHEP & Unit-1 of HHEP, Burla;
Approval of Capital Civil Works; &
Procurement of Capital Spares &
Implementation of ERP System of
OHPC for the FY 2019-20.

68/2019

22/APR/2020

OHPC

Annual Revenue Requirement and
Determination of generation Tariff
for the year FY 2020-21.

77/2019

23/SEP/2020

CESU

Open Access Charges for the FY
2020-21.

70/2019

23/SEP/2020

CESU

Aggregate Revenue Requirement
(ARR), Wheeling Tariff and Retail
Supply Tariff for the FY 2020 -21.

42/2019

01/DEC/2020

ARYAN ISPAT & POWER PVT.
LTD.

Application under S. 94(1)(f) of the
Electricity Act, 2003 read with
Reg.70 of the OERC(Conduct of
Business) Regulations, 2004  for
review of order dated 09.04.2019 of
the Commission passed in Case
No.48 0f 2018.

40/2020

15/DEC/2020

TATA STEEL LIMITED

Application under Clause 12.6 to
12.7 of the OERC (Procurement of
Energy from Renewable Sources and
its compliances) Regulations, 2015
read with Section 186 (1) (e) of the
EA, 2003 seeking permission to
carry forward / adjustment of the
excess RECs purchase under the
Regulation, 2015.
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66/2019

08/DEC/2020

TATA STEEL LIM ITED

Seeking direction of the Commission
to relax and exempt the petitioner
company from applicability of RPO
and compliance thereof since the
energy produced from its CGP units
at Kalinganagar steel plant is far in
excess of its RPO requirements.

44/2018

08/DEC/2020

SCAN STEELS LTD

An application w/S 94 (1) (f) of the
EA, 2003 read with Reg. 70 (1) of
the OERC (Conduct of Business)
Reg.s, 2004 for review of order dtd.
22.03.2018 of the Commission
passed in Case No. 80/2017
regarding approval of ARR &
Wheeling and RST for FY 2018-19.

15/2019

28/0CT/2020

RABINDRA NATH BEHERA

Application u/S. 142 of the
Electricity Act, 2003 for non-
compliance of the order dated
20.04.2017 of the Ombudsman-I
passed in C.R.Case No. 02/2017.

64/2019

08/SEP/2020

GANESH PRASAD SWAIN

Application under S.142 of the
EA,2003 for wviolation of the
guidelines/regulations/provisions of
law in billing process by issuing a
wrong bill for the month of
September, 2019.

06/2020

18/AUG/2020

BIJAY SANKAR JYOTISH

Application under Section 142 of the
Electricity Act, 2003 for non-
implementation of order dated
24.05.2019 of the Ombudsman-II
passed in C.R.Case No.OM(I)-
05/2019.

04/2020

14/JUL/2020

KULAMANI BEHERA

Application 142 of the Electricity
Act, 2003 for non-implementation of
order dated 6.12.2016 of the
Ombudsman-I passed in C.R. Case
No.115 0f 2016.

05/2020

21/AUG/2020

DALMIA CEMENT (BHARAT)
LTD.

Application seeking direction of the
Commission to M/s. OREDA to
carry forward the excess REC
procured by the applicant during FY
2015-19 under  the OERC
(Procurement of Energy from
Renewable  Sources and  its
Compliance) Reg,2015 read with
OERC Notification dated
31.12.2019.

56/2020

08/JAN/2021

GAYADHAR PATI

An Application under Sections
142&146 of the EA, 2003 to impose
punishment for non-compliance of
order dated 25.02.2020 of the
Appellate Authority-cum-Deputy
Electrical Inspector, Keonjhar passed
in Appeal AAC No.04 of 2016.
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34/2020

15/SEP/2020

RAJA-1 FLYASH BRICKS

Application under S. 142 of the
Electricity Act, 2003 for Non-
Compliance of the order dated
14..8.2019 of OERC passed in Case
No. 24/2019 and order dated
31.01.2020 of the Ombudsman-II
passed in C.R. Case No. 31/2019.

22/2019

06/0CT/2020

SUBASH CHANDRA ACHARYA

Application under S. 142of the
Electricity Act, 2003 for non-
implementation of order dated
14.02.2019 of the Ombudsman-I
passed in C.R. Case No.02/2019.

31/2020

15/SEP/2020

RUPESH DOSHI

Application under Sec. 142of the
Electricity Act, 2003 for non-
implementation of order dated
07.01.2019 of the Ombudsman-I
passed in C.R. Case No.105/2018.

60/2019

08/DEC/2020

SUBASH CHANDRA ACHRYA

Application under S. 142 & 146 of
EA, 2003 for non-implementation of
order dated 09.04.2019 of the OERC
passed in C.C. Case No. 54 of 2017.

38/2020

15/SEP/2020

RAJA FLYASH BRICKS

Application under S. 142 of the EA,
2003 for Non-Compliance of the
order dated 14.08.2019 of OERC
passed in Case No. 36/2019 and also
for violation of RST order along with
Reg. 64 of OERC Distribution
(Condition of Supply) Code, 2004.

31/2019

06/0CT/2020

TARANGINI LAYER PVT.LTD.

Application under S. 142 of the
Electricity Act, 2003 for Non-
Compliance of the order dated
12.6.2018 passed in C.C. Case No.
147 of 2018 of the GRF, Berhampur.

28/2019

06/0CT/2020

TARANGINI LAYER PVT.LTD.

Application under S. 142 of the
Electricity Act, 2003 for Non-
Compliance of the order dated
12.6.2018 passed in C.C. Case No.
145 of 2018 of the GRF, Berhampur.

29/2019

06/0CT/2020

MAA BANADEVI POULTRY PVT.

LTD

Application under S. 142 of the
Electricity Act, 2003 for Non-
Compliance of the order dated
12.6.2018 passed in C.C. Case No.
150 of 2018 of the GRF, Berhampur.

30/2019

06/0CT/2020

LINGARAJ INDUSTRIES

Application under S. 142 of the
Electricity Act, 2003 for Non-
Compliance of the order dated
12.6.2018 passed in C.C. Case No.
148 of 2018 of the GRF, Berhampur.

16/2020

25/AUG/2020

ASHOK KUMAR BEHERA

Application as per order dated 14
02.2020 of the Hon'ble High Court
of Orissa passed in W.P.(C) No.3719
of 2020 regarding compliance of the
order of the GRF CESU Cuttack
passed in C.C. Case No. 383/2019.
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82-A/2020

26/MAR/2021

TPCODL

Open Access Charges for the FY
2021-22.

78/2020

26/MAR/2021

TPCODL

Annual Revenue Requirement and
Determination of Wheeling Tariff &
Retail Supply Tariff for the year FY
2021-22.

41/2020

16/NOV/2020

TPCODL

Application under approval of
Annual Business Plan for FY 2020-
21.

10/2020

10/SEP/2020

ACCLTD.

Seeking permission to carry forward
the excess REC purchased in order to

comply with its future obligation
under OERC RPO Obligation during
FY 2015-19.

13/2020

18/AUG/2020

RABINDRA NATH DAS

Application under Ss. 142 of the
Electricity Act, 2003 for non-
implementation of Order dated
24.07. 2017 of the Ombudsman-I
passed in C.R .Case No.80 of 2017.

19/2020

27/JAN/2021

SUBHALAXMI GRAIN
PROCESSING (P) LTD

Application under Section 142 of the
Electricity Act, 2003 for non-
implementation of Order dated
20.09.2018 of the GREF,
Bhubaneswar at Khurda passed in
C.C. Case No.634 of 2018.

21/2020

25/AUG/2020

WALTER VANIJYA (P) LTD

Application under Section 142 of the
Electricity Act, 2003 for non-
implementation of Order dated
31.12.2019 of the Ombudsman-I
passed in C.R. Case No.84 of 2019.

22/2020

14/JUL/2020

KISHANLAL AGRAWAL

Application under Section 142 of the
Electricity Act, 2003 for non-
implementation of Order dated
01.11.2019 of the Ombudsman-I
passed in C.R. Case No.67 of 2019.

23/2020

14/JUL/2020

SAGARIKA BRICKS

Application under Section 142 of the
Electricity Act, 2003 for non-
implementation of Order dated
13.03.2020 of the Ombudsman-I
passed in C.R. Case No.07 of 2020
and violation of RST Order
regarding charging of MMFC for FY
2019-20 & 2020-21.

24/2020

14/JUL/2020

PADMABATI GOENKA

Application under Section 142 of the
Electricity Act, 2003 for non-
implementation of Order dated
29.01.2020 of the Ombudsman-I
passed in C.R. Case Nos.87 & 88 of
2019.

26/2020

04/AUG/2020

SUPER MARKET COMPLEX

Application under Section 142 of the
Electricity Act, 2003 for non-
implementation of Order dated
30.01.2018 of the Ombudsman-II
passed in C.R. Case No.71 of 2017.
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29/2020

15/SEP/2020

SUKADEV CHOWDURY

Application under Sec. 142of the
Electricity Act, 2003 for non-
implementation of order dated
26.03.2020 of the GRF, Cuttack
passed in Case No.160/2020.

30/2020

15/SEP/2020

SMT. NAYANA JENA

Application under Sec. 142 of the
Electricity Act, 2003 for non-
implementation of order dated
30.09.2019 of the GRF, Balasore
passed in Case No0.149/2019 and
order dated 07.02.2020 of the
Ombudsman-II passed in CR Case
No. 32/2019.

35/2020

15/SEP/2020

RAJA AGRO COLD STORAGE

Application under S. 142 of the
Electricity Act, 2003 for violation of
Regulation 64 and 70 of the OERC
Distribution (Condition of Supply)
Code, 2019 for not allowing
reduction of contract demand.

50/2020

26/NOV/2020

RAJA AGRO COLD STORAGE

Under Section 142 of the EA, 2003
for violation of Reg.s 97 & 98 of the
OERC Distribution (Conditions of
Supply) Code, 2004 and also
challenge the order dtd. 21.05.2019
of the GRF, Balasore passed in Case
No.52 of 2019 and the order dtd.
26.09.2019 of the Omb-II passed in
C.R. Case No.21 of 2019.

48/2020

23/SEP/2020

MAA KIRANDEVI AGRO FOODS
(P) LTD

Application pursuant to the direction
of the Hon’ble High Court of Orissa
vide order dated 28.08.2020 in
W.P.(C). No. 20713/2020 AND for
restoration of electricity to the unit of
the petitioner in view of order dated
14.08.2020 of the Ombudsman-II
passed in C.R. Case No. 13/2020.

37/2020

15/SEP/2020

JR FLYASH BRICKS

Application under S. 142 of the
Electricity Act, 2003 for Non-
Compliance of the order dated
18.02.2020 of the GRF, Cuttack
passed in Case No. 11/2020.

39/2020

15/SEP/2020

DR. RIHAN ICE PLANT

Application under S. 142 of the EA,
2003 for Non-Compliance of the
order dated 10.06.2020 passed in
Case No. 1/2020 passed by the
Appellate Authority SE-cum-Elect.
(Inspector), Cuttack.

60/2018

06/0CT/2020

JAGANNATH STONE CRUSHER

An application under u/s. 142 against
the Executive Engineer
(Elect.),UED, Udala, Mayurbhanj for
non-compliance of the Order dated
24.04.2017 of the Ombudsman-II
passed in Consumer representation
Case No. 53/2017.
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12/2019

01/0CT/2020

SHALIVAHNA GREEN ENERGY
LTD.

An application for review of the
order dated 16.02.2019 of the
Commission in Case No. 46/2018 for
finalization of tariff of Renewable
Energy Sources including co-
generation for the third control
period from 2018-19 to 2020-21.

74/2020

26/MAR/2021

SLDC

Annual Revenue Requirement and
Fees & Charges for SLDC Functions
for the year FY 2021-22.

73/2019

22/APR/2020

SLDC

Annual Revenue Requirement and
Fees & Charges for SLDC Functions
for the year FY 2020-21.

80/2020

26/MAR/2021

NESCO UTILITY

Open Access Charges for the FY
2021-22.

76/2020

26/MAR/2021

NESCO UTILITY

Annual Revenue Requirement and
Determination of Wheeling Tariff &
Retail Supply Tariff for the year FY
2021-22.

79/2019

23/SEP/2020

NESCO

Open Access Charges for the FY
2020-21.

75/2019

23/SEP/2020

NESCO

Aggregate Revenue Requirement
(ARR), Wheeling Tariff and Retail
Supply Tariff for the FY 2020-21.

17/2019

21/AUG/2020

BAITARINI POWER PROJECT
PVT. LTD.

Regarding finalization of tariff of
Renewable Energy Sources including
Co-generation for the third control
period i.e. for FY 2018-19 to 2020-
21.

09/2021

25/MAR/2021

DIRECTOR (RA)

An Application for initiation of Suo
Motu Proceeding to issue suitable
directions with respect to sale of
utility of NESCO under Section 20
of the EA 2003 for vesting of Utility
(NESCO) to the intending purchaser
under Section 21 of the said Act.

11/2020

26/MAY/2020

DIRECTOR (RA)

An Application for initiation of Suo
Motu Proceeding to issue suitable
directions with respect to sale of
utility of CESU under Section 20 of
the Electricity Act 2003 for vesting
of Utility(CESU) to the intending
purchaser under Section 21 of the
said Act.

83/2020

28/DEC/2020

DIRECTOR (RA)

An Application for initiation of Suo
Motu Proceeding under Reg. 9 (1)
and (4) of OERC (Conduct of
Business) Regs, 2004 to issue
suitable directions w.r.t. sale of
utility of SOUTHCO under Sec 20 of
the EA 2003 for vesting of Utility
(SOUTHCO) to the intending
purchaser under Sec 21 of the said
Act.
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82/2020 28/DEC/2020 DIRECTOR (RA) An Application for initiation of Suo
Motu Proceeding under Regulation 9
(1) and (4) of OERC (Conduct of
Business) Reg, 2004 to issue suitable
directions w.r.t. sale of utility of
WESCO under Sec 20 of the EA
2003 for vesting of Utility (WESCO)
to the intending purchaser under Sec
21 of the said Act.

02/2020 28/0CT/2020 CCPPO Under S. 94(1)(f) of the Electricity
Act, 2003 read with Reg.70 of the
OERC(Conduct of Business)
Regulations, 2004 & OERC (Terms
and Conditions for Determination of
Generation Tariff) Regulations,2014
for review of order dated 23.10.2019
of the Commission passed in Case
No.38 of 2019.

25/2020 25/JAN/2021 VEDANTA LIMITED Seeking directions of the
Commission to GRIDCO for
payment of the wunpaid "Fixed
Charges/ Capacity charges"
bills/invoices dated 31.03.2020 in
terms of the clear and crystallized
provisions of the consolidated PPA
dated 19.12.2012.

47/2020 08/JAN/2021 VEDANTA LIMITED For determination of variable cost for
supply of power from 2400MW
thermal power plant of the petitioner
for a period of 5 yrs starting from FY
2019-20 to FY 2023-24 in terms of
the  Consolidated PPA  dated
19.12.2012 executed between M/s.
Sesa Sterlite Ltd.(now Vedanta Ltd.)
with GRIDCO Ltd.

32/2018 08/JAN/2021 VEDANTA LIMITED An application under S Section 94 (f)
of the Electricity Act, 2003 read with
Regulation 70 of the OERC
(Conduct of Business) Regulations,
2004 for review of order dated
26.02.2018 of the Commission
passed in Case No. 38 of 2016.

79/2020 26/MAR/2021 WESCO UTILITY Open Access Charges for the FY
2021-22.
75/2020 26/MAR/2021 WESCO UTILITY Annual Revenue Requirement and

Determination of Wheeling Tariff &
Retail Supply Tariff for the year FY
2021-22.
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6.4

(vi) Consumer Counsel

The Commission had engaged World Institute for Sustainable Energy (WISE), Pune as consumer
counsel for analysis of tariff applications of licensees for FY 2021-22. The said consumer counsel
submitted its reports & presented its views during the tariff hearing of the Commission. The
Commission had also engaged 9 NGOs/persons as consumer counsel to collect necessary
feedback on consumer services from TPWODL (the then WESCO Utility), TPNODL (the then
NESCO Utility), TPSODL (the then SOUTHCO Utility) & TOCODL (the then CESU) areas and
participate in the tariff hearing. Out of which four consumer counsels had submitted their reports
and participated in the tariff hearing of the Commission.

(vil) Drafting and legal vetting

The Division drafted, and also made legal vetting of public notices, show cause notices, circulars
etc. and assisted the Engineering Division inamendment of Regulations.

(viil) Legal Information

The Division subscribed law journals/reports/Collected CDs such as CLT, Supreme Court Cases
and Energy Law Reports to update information on latest judicial precedents / legislative
developments. It gathered relevant information on Acts, Rules, Regulations and Orders on legal
and regulatory matters relating to electricity. Relevant Orders of High Courts, Supreme Court,
Central Electricity Regulatory Commission (CERC), Appellate Tribunal for Electricity (ATE),
Rules and Notifications of Govt. of Odisha/ Govt. of India.

SECRETARIAT & ADMINISTRATIVE DIVISION

(1) The Secretariat of the Commission looks after the day to day administration of the
Commission. It is the pivot of the Commission’s activities. Under the provisions of section
91(1), the Secretary is required to assist the Commission to carry out its functions. The
OERC (Conduct of Business) Regulations, 2004 also defines the role of Secretary as the
spokesman & representative of the Commission in all matters pertaining to its
proceedings/hearings. Secretary of the Commission has also been declared as Head of
Office by Govt. of Odisha. The Secretary is assisted by Deputy Director (Personnel &
Administration/OSD (P& A)) under the existing provisions.

(1))  The Commission Secretariat is the repository of the Commission’s orders and records and
carries out all correspondences on behalf of the Commission. The true copies/certified
copies of orders, documents, and notification for and on behalf of the Commission are
issued by the Secretariat. The Secretary being the custodian of the seal of the Commission
acts as the ex-officio Secretary of the State Advisory Committee and is the first Appellate
Authority under the RTI Act, 2005.

(ii1)) The Administration Section is manned by Deputy Director (P&A)/OSD (P&A) and a
Personal Assistant who supports him in day to day Administration Works. This Section
provides vital support to the Commission in various matters such as recruitment,
appointment of executives and non-executives, housekeeping, procurement of materials,
equipment maintenance, organizing functions/seminars/ workshop, printing of Tariff
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Order & other publications, Audit & Accounts, matters relating to FOR, FOIR, CEA, CBIP,
Ministry of Power, SAFIR, CIGRE, Assembly & Parliament, caretaking, security, training,
performance appraisal, materials management etc.

(iv)  Accounts Section under the Secretariat is manned by Accounts Officer who is assisted by
Accountant-cum-Cashier and is responsible for preparation of bills, maintenance of
accounts, reconciliation; audit (both financial & transactional) handling of cash and other
accounts related work.

(v)  Assetsacquisition

(1) Photocopier Machine — 1 no.

(i)  Monitor—1 no.

(ii1))  Computer—3nos.

(vi)  Participation in Training/ Seminar/ Workshop/ Conference

Participation in Training/ Seminar/ Workshop/ Conference etc. is integral part of knowledge based
organization like OERC. Officers and Staff have attended various training programmes, seminars,
workshops & conferences in the year 2018-19 to enhance their professional skills and update their
knowledge.

PAO Section
(vii) CONSUMER INTEREST

Under the OER Act, 1995, the OERC is mandated to safeguard the interests of the state consumers
and ensures that all consumers are provided with reliable, safe and uninterrupted power supply at
reasonable rates. The Electricity Act, 2003 also provides wide ranging provisions to protect the
interest of consumers. It gives electricity consumers a statutory right of minimum standards of
supply and service. The Commission’s approach to consumer protection has been proactive from
the inception and in order to fulfil its legal obligation, the OERC has undertaken a number of steps
to empower electricity consumers which are as follows:

° Issue of Regulations, Codes, Licenses and Practice Directions

The Commission has issued a number of Regulations, Codes and Practice Directions in order to
safeguard the consumers’ interest.

° Consumer Friendly Tariff

- Introduction of Multi Year Tariff(MYT) in 2003

- Rationalization of Tariff towards cost base and voltage base

- Reduction of cross-subsidy

- Normative loss considers for tariff calculation

- Introduction of Time of Day (ToD) tariff for all three phase consumers.

- Introduction of spot billing and meter cards
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Introduction of Voluntary Disclosure Scheme for unauthorized consumers
Appointment of Consumer Counsel in Tariff Proceedings.

Commission sets targets for loss reduction, franchisee appointment.

Consumer counsel engaged for analysis and presentation of Tariff applications.
Introduction of inter- and intra-state open access

Standards of Performance & Grievance Redressal

Introduction of guaranteed overall and individual Standards of Performance
Performance Standards published annually

Vigorous monitoring of licensees’ performance

Inspection by independent enquiry teams regarding the maintenance of transmission and
distribution system.

SAC Monitoring Subcommittee on quality of supply, standards of performance &
commercial loss reduction, constituted.

Alternate Dispute Resolution forum in OERC

Creation of 12 Grievance Redressal Fora and 2 Ombudsmen to dispose of consumer
complaints

Regular monitoring of disposal of consumer grievances by GRFs/Ombudsmen &
implementation of their orders buy OERC

Inspection of GRF done by Commission’s officers.

Proceedings conducted by Commission to penalise the Distribution licensees’ for non-
compliance of GRF/Ombudsman orders

Pro-active Consumer Education
Direct consumer interface programs

Print & audio-visual campaign in news dallies, Radio & TV on GRF & Ombudsman, safety
and environmental awareness.

Publication of FAQs, booklets & brochures

Translation of regulations into local languages

Networking of consumer groups empanelled with OERC

Compilation of Regulations published in English

Training & Capacity Building

Extensive training for DISCOMs staff by OERC on regulations/Electricity Act, 2003

Gramsat used to sensitize senior government functionaries on state power sector issues
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- State level workshops to sensitize representative PR institutions & ULBs on standards of
performance & tariff process.

- Training & workshops held for Presidents/ Members of GRF/Ombudsman

- SAC representing cross-section of consumers in state constituted - Frequent Meetings held
for constructive advice

- State Co-ordination Forum formed by Govt. of Odisha - Chairperson & Members of OERC
are Chairperson and Members of Forum

- District Committees formed

- State-wide Consumer Satisfaction Survey

- State level workshop on consumer rights

° Approval of Consumer Service Documents of DISCOMs and their license conditions
- Consumer Rights Statement

- Complaint Handling Procedure

- Code of Procedure on Payment of Bills

There is an existing Complaint Handling Procedure for disposal of consumer complaints.
Aggrieved consumers can approach the Jr. Manager/ SDO/ Executive Engineer of DISCOMs and
there is time bound schedule for disposal of their complaints at different levels. Each Division is
required to have a Consumer Cell to deal with consumer complaints.

With the enactment of Electricity Act, 2003, a statutory provision was made for disposal of
consumer complaints by a two-tier mechanism consisting of Grievance Redressal Fora and
Ombudsmen.

(vilij GRFAND OMBUDSMAN

There are 12 GRFs and 02 Ombudsmen working in the State. Their location and address are given
below:

Grievance Redressal Fora (GRFs): 12

(1) The President, GRF, Dhenkanal, CESU, Near Fisheries Office, Kunjakant, Dhenkanal-
759001.

(2)  The President, GRF, Cuttack, 3R-1, CESCO Colony, Badambadi, PO: Arundeo Nagar,
Dist-Cuttack.

3) The President, GRF, Bhubaneswar, BCDD-I Campus, Power House Chhak,
Bhubaneswar-8

(4)  The President, GRF, Khurda, CESU, Quarter No.3R/1, T.L.C. Colony, Khurda -752055.
%) The President, GRF, Paradeep, CESU, AT-Pitambarpur, PO-Bhutmundai, Via-Kujang,
Dist-Jagatsinghpur.
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The President, GRF, Jajpur, NESCO, T.T.S. Colony, Dhabalagiri, At- Sobra, Jajpur.
The President, GRF, Balasore, NESCO, Near Kali Mandir, Balasore-756001.

The President, GRF, Rourkela, WESCO, Office of the S.E, Rourkela Electrical Circle, Q-2,
Rourkela Civil Township, Rourkela.

The President, GRF, Burla, WESCO, Qtr No. D-2, Near Power House Club in Burla Town,
P.O.Burla, Dist-Sambalpur-768017.

The President, GRF, Bolangir, WESCO, O/o S.E. (Elect), Bolangir Electrical Circle,
At/Po-Bolangir.

The President, GRF, Berhampur, Near De Paul School, Engineering School Road,
Berhampur-760010.

The President, GRF, Jeypore, SOUTHCO, Power House Colony, Jeypore, Dist-Koraput.

(ix) Ombudsmen: 02

(1

2)

Ombudsmen-I TPCODL (CESU Zone), Qrs. No. 3R S/2, GRIDCO Colony, P.O.-
Bhoinagar, Bhubaneswar- 751022.

Ombudsmen-II (NESCO, WESCO & SOUTHCO Zone), Qrs. No. 3R S/2, GRIDCO
Colony, P.O. - Bhoinagar, Bhubaneswar- 751022.

The details cases of cases disposed by the GRFs and Ombudsmen’s are given in table below.

Annual disposal of cases by the GRFs for FY 2020-21
Orders Opening Orders
assed balance Total no. No. of endin
Openi No of p A of of orders orders p g
Name of pening cases iz OIS O n orders to be impleme g
p .
licensee Name of GRFs | balance register No. of cases cases favour t0 be implement | nted b implement
4 . . p y .
of cases cases | disposed | pending of . ation by
ed nsum impleme ed by the the
co nted by | Licensees | licensee q
ers licensees licensees
5 12 (10-
1 2 3 4 (3+4) 6 |7(56)| 8 9 10(8+9) | 11 )
Balasore - | 465 465 465 - 438 85 523 363 160
IMERE 2 54 (58 |46 |12 |36 |1 37 35 2
TPSODL Berhampur 42 269 311 299 12 283 39 322 233 89
Jeypore 22 480 502 376 126 373 28 401 236 165
Burla 21 388 409 318 91 300 37 337 126 211
TPWODL | Rourkela 1 847 848 740 108 821 293 1,114 611 503
Bolangir 186 637 823 757 66 721 191 912 520 392
Bhubaneswar | 8 233 241 217 24 216 32 248 222 26
Khurda 13 558 571 557 14 522 48 570 562 8
TPCODL | Cuttack 22 340 362 347 15 313 36 349 209 140
Dhenkanal 9 712 721 709 12 680 13 693 573 120
Paradeep 55 1,044 | 1,099 | 1,099 |- 1,077 | 41 1,118 332 786
Total 383 | 6,027 | 6410 | 5930 |480 | 5780 | 844 | 6,624 4,022 | 2,602
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Annual disposal of cases by the Ombudsmen for FY 2020-21
Orders Orders
' No of pa'ssed Opening Total no. of No. of pending
Opening Total No of No of in balance of orders for
Name of Name of cases orders tobe | . .
. balance . No. of cases cases favour | orderstobe | . implemen | implement
Ombudsman licensee register . . . implemented .
of cases cases | disposed | pending of implemented 5 ted by the ation by
ed ] by Licensees 3
consum | by licensees licensee the
ers licensees
1 2 3 4 5(3+4) 6 7(5-6) 8 9 10 (8+9) 11 12 (10-11)
Ombudsman-I | TPCODL 9 128 137 100 37 92 33 125 79 46
TPNODL 4 38 42 34 8 24 7 31 14 17
Ombudsman- TPSODL 4 7 1 8 3 3 0 3 2 1
II TPWODL 4 1 15 13 2 8 0 8 S 3
Total 12 56 68 55 13 35 7 42 21 21

The Consumer can also approach the Commission directly under Section 142 of the Electricity Act,
2003 if any provisions of the Act or any regulation is violated by the licensee. The Commission has set
up its own Grievance Redressal Cell to monitor disposal of consumer complaints by the licensee.

(1) Toexpedite disposal of consumer complaints forwarded by the Commission to Utilities and ensure
implementation of orders of GRFs/Ombudsman, the Commission introduced a quarterly meeting
for monitoring of consumer complaints by the Utilities/GRFs/Ombudsmen. Four such meetings
were held during the Year. Quarterly data on disposal of consumer complaints by
DISCOMs/implementation of orders of GRF/Ombudsmen were compiled and put up to the
Commission and the same were also posted online on the Commission’s Website. This helped to
improve the disposal of consumer complaints by DISCOMs/GRFs/Ombudsmen considerably.

(i) Teams of officers of OERC also visited GRF & Ombudsman offices and inspected their records
and functioning as per statutory requirement. The reports were approved by the Commission and
forwarded to the DISCOMs for compliance.

Publicity

(ii1) In order to ensure transparency, all orders of the Commission on major issues are passed after
conducting open public hearings. In 2019-2020 the Commission carried out a number of public
relation activities including press briefings during the annual tariff hearing, issue of press releases
and preparation of promotional materials.

(iv) Consumer interface programmes were held at Bhubaneswar, Khurda, Cuttack, Paradeep,
Dhenkanal, Jajpur, Balasore, Burla, Bolangir, Rourkela, Berhampur and Jeypore.

Publication

(v) A Compendium of Orders on Annual Revenue Requirement and Bulk Supply & Retail Supply
Tariff for FY 2020-21 was published by OERC and distributed among various stakeholders
including consumer groups.

(vi) Copies of the FAQ (Frequently Asked Questions of Electricity Consumers) in English & Oriya
were distributed among various consumer groups, for creating greater awareness of Rules,
Regulations and Standards in the Sector.

7. THESTATEADVISORY COMMITTEE (SAC) MEETINGS OF OERC
The State Advisory Committee Meetings are usually held in every quarter of a year. During the year
there were three meetings held in the Commission on 07.09.2020, 24.12.2020 and 22.02.2021.
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{Amount-Rs.)

CORPUS/CAPITAL FUND AND LIABILITIES

Schedule

Current Year

Previous Year

CORPUS/CAPITAL FUND

RESERVES AND SURPLUS

EARMARKED/ ENDOWMENT FUNDS
SECURED LOANS AND BORROWINGS
UNSECURED LOANS AND BORROWINGS
DEFERRED CREDIT LIABILITIES
CURRENT LIABILITIES AND PROVISIONS
TOTAL

ASSETS

FIXED ASSETS

INVESTMENTS- FROM EARMARKED/ ENDOWMENT FUNDS
INVESTMENTS- OTHERS

CURRENT ASSETS, LOANS, ADVANCES ETC.
MISCELLANEOUS EXPENDITURE

(to the extent not written off or adjusted)

TOTAL

SIGNIFICANT ACCOUNTING POLICIES
CONTINGENT LIABILITIES AND NOTES ON ACCOUNTS

1

N oWy ok wN

10
11

24
25

52,50,52,866.55

8.00

7,59,35,01,734.38

38,78,17,747.84
B.00

1,85,63,80,275.70

8,11,85,54,608.93

2,24,41,98,031.54

32,39,918.11

8,11,53,14,690.82

34,83,339.13

2,24,07,14,692.41

8,11,85,54,608.93

2,24,41,98,031.54

Income & Expenditure Account for the year ended 31st'March 2021

{Amount-Rs.)
INCOME Schedule Current Year Previous Year
Income from Sales/ Services 12 -
Grants/ Subsidies 13 -
Fees/ Subscriptions 14 12,12,62,600.00 11,87,38,710.00
Income from investments (Income on invest. From earmarked/ endow. Funds transferrd to Funds) 15 -
Income from Royalty, Publication etc. 16 -
Interest Earned 17 13,52,68,590.00 3,00,20,780.00
Other Income 18 2,49,639.00 1,24,192.00
Increase/ (decrease) in stock of Finished goods and work-in-progress 19
TOTAL (A) 25,67,80,829.00 14,88,83,682.00
EXPENDITURE
Establishment Expenses 20 11,32,15,060.68 8,80,79,651.79
Other Administrative Expenses etc. 21 56,35,470.58 64,03,554.28
Expenditure on Grants, Subsidies etc. 22 - =
Interest 23 - -
Depreciation (Net Total at the year end - corresponding to Schedule 8) 6,95,179.02 6,86,769.43
TOTAL (B) 11,95,45,710.28 9,51,69,975.50
Balance being excess of Income over Expenditure (A-B) 13,72,35,118.72 5,37,13,706.50
Transfer to Special Reserve (Specify each)
Transfer to / from General Reserve
BALANCE BEING SURPLUS/ (DEFICIT) CARRIED TO CORPUS/ CAPITAL FUND 13,72,35,118.72 5,37,13,706.50
SIGNIFICANT ACCOUNTING POLICIES 24
CONTINGENT LIABILITIES AND NOTES ON ACCOUNTS 25
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RECEIPTS AND PAYMENTS FOR THE PERIOD/YEAR ENDED 31-03-2021

{Amount-Rs.)
RECEIPTS Current Year Previour Year PAYMENTS Current Year Previour Year
|. Opening Balance I.Expenses
a) Cash in Hand 6,723.00 6,723.00 |a) Establishment Expenses (corresponding to 7,83,54,534.00 8,78,48,341.00
b) Bank Balances Schedule 20)
I} In current accounts 11,02,048.40 11,04,078.36 |b) Administrative Expenses (corresponding to 3,99,04,340.75 2,21,60,217.10
ii} In deposit accounts 35,00,00,000.00 32,50,00,000.00 |Schedule 21)
if) Flexi accounts 1,82,32,40,489.86 1,93,36,712.00
Il. Payments made against funds for various
Il. Grants Received projects
3) From Government of India (Name of the fund or project should be shown
b) From State Government - - |along with particulars of payments made for
¢) From other sources {detalls) - - |each project)
{Grants for Capital & Revenue exp. to be
shown separately) Ill. Investments & Deposits made
a) Out of Earmarked/Endowmwnt funds - -
I1l. Income on Investrents from b) Out of Own Funds (Investment-cthers) - -
3) Earmarked/Endow. Funds - -
b) Own funds { Oth. Investment) - - |IV. Expenditure on Fixed Assets & Capital Work-
in- re
IV. Interest Received a) Purchase of Fixed Assets 4,42,498.00 2,02,935.00
3) On Bank Deposits 15,00,58,821.00 2,61,30,841.00 |b) Expenditure on Capital Work-in-Progress -
b) Loans, Advances etc. - 70,015.00
V. Refund of surplus money/Loans
V. Other Income (Specify) a) To the Government of India
License Fees 11,40,00,000.00 11,40,00,000.00 |b) To the State Government
Application/Processing Fees 72,62,600.00 47,38,710.00 |c) To other providers of funds
Miscllaneous Incame 1,117.00 16,664.00
Interest on House Building Advance 3,22,648.00 5,86,143.00 (V1. Finance Charges (Interest)
V1. Amount Borrowed
Vil. Other Payments {Specify)
VIl Any other ve details| EMD & Security Deposit refunded 5,000.00 41,613.00
EMD deposit from parties - 55,000.00 |VAT paid - -
Security Deposit Receipt = - |Advance to Employees 12,73,600.00 15,55,490.00
EMD & Security Deposits received - - |os - -
Receipt towards RFQ documents 20,00,000.00 1,02,00,000.00 |Refund of Tender Fees - -
Receipt from TATA Power 5,73,75,00,000.00 | 1,78,50,00,000.00 |GST TDS 2,88,127.00 1,90,939.00
Refund of Income tax 19,95,517.00 1,03,910.00
Tender Fees received Vill. Closing Balances
3) Cash in Hand 6,723.00 6,723.00
b) Bank Balances
1) In current accounts 11,02,048.40 11,02,048.40
i) In deposit accounts 24,00,00,000.00 35,00,00,000.00
i) Flexi accounts 7,82,61,13,093.11 | 1,82,32,40,489.80
Total 8,18,74,89,964.26 | 2,28,63,48,796.36 |Total 8,18,74,89,964.26 | 2,28,63,48,796.36
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ANNEXURE-I

OFFICERS & STAFF

The Commission being the oldest in the country has a committed strength of officers
and staff of mixed category i.e. Permanent, Deputation and Contractual Staff. The persons in

position as on 01.04.2020 are detailed in the table below:

S1 Designation Persons in position

No.

1 Commission Secretary Shri P. Patnaik

2 Director (Engg.) Vacant

3 Director (Tariff) Vacant

4 Director (Regulatory Affairs) Shri P. Patnaik

5 Jt. Director (Economic Analyst) Dr. M.S. Panigrahi

6 Jt. Director (IT) Shri J.C. Mohanty

7 Jt. Director (T/Econ) Dr. (Mrs.) A. Dash

8 Jt. Director (Tariff-Engg.) Shri A K. Panda

9 Jt. Director (Financial Analyst) Shri Ajoy Sahu

10 | Jt. Director (Engg.) Shri S.P. Mishra

11 Public Affairs Officer Ms. Purabi Das

12 | Dy. Director (IT) Shri S.C. Biswal

13 | Dy. Director (T/Engg.) Shri A.K. Jagadev

14 | Dy. Director (Financial Analyst) Vacant

15 | Dy. Director (Engg.) Shri Srikant Sharma

16 | Accounts Officer Shri P.K. Tripathy

17 | Dy. Director/OSD(P&A) Shri S.K. Rout

18 | Dy. Director (T/Econ) Shri Archana Sahoo

19 | Personal Assistant Shri M. Moharana

20 | Personal Assistant Shri L.N. Padhi

21 | Personal Assistant Shri S.K. Sahoo

22 | Personal Assistant Shri P.K. Sahoo

23 | Personal Assistant Shri K.C. Tudu

24 | Personal Assistant Shri S.K. Das

25 | Personal Assistant Smt. L.B. Patnaik

26 | Personal Assistant Smt. S. Mishra

27 | Accountant cum Cashier Shri Jaypal Das

28 | Jr. Caretaker-cum-Receptionist Smt. Mamatarani Nanda
29 | Driver Shri Ramesh Chandra Majhi
30 | Driver Shri Jalandhar Khuntia
31 Driver Shri Jadunath Barik

32 | Driver Shri Ashok Kumar Digal
33 | Driver Shri Prakash Kumar Nayak
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34 | Driver Shri Maheswar Nanda

35 | Driver Shri Sampad Kumar Parida
36 | Peon Shri Pitambar Behera

37 | Peon Shri Umesh Chandra Rout
38 | Peon Shri Sudarsan Behera

39 | Peon Shri Prafulla Kumar Behera
40 | Peon Vacant

41 | Peon Shri Ramesh Chandra Sahoo
42 | Peon Shri Abhimanyu Jena

43 | Peon Shri S.K. Mohapatra

44 | Peon Shri Rabindra Ku. Mekup
45 | Peon Shri Pradip Ku. Pradhan

46 | Sweeper Shri Ramesh Chandra Nayak
47 | Sweeper Shri Prafulla Kumar Nayak
48 | Consultant (Legal) Shri Hrudananda Parida

49 | Consultant (DBA) Shri Shesadev Sahoo

50 | Consultant (Accounts & Admn.) Shri Bhikari Mohanty

51 | Consultant (Steno-cum-Computer Asst.) Shri Radhakanta Samal

52 | Consultant (Steno-cum-Computer Asst.) Shri Ranjit Kumar Mohanty
53 | Contractual (Driver) Shri Bidyadhar Das
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ANNEXURE-2

MINUTES OF THE 26" MEETING OF STATE ADVISORYCOMMITTEE
(SAC) OF OERC HELD ON 07.09.2020 AT 10:30 AM

PRESENT:

1. ShriN.B. Dhal, Principal Secretary, Department of Energy, GoO

Shri A K. Tripathy, Former DG, CPRI, Kanan Vihar, Bhubaneswar

SriJagabandhu Samal, Retd. Professor in Economics, Pujariput Road, Koraput-764020
Smt. Minati Behera, Cuttack

A o e

Smt. Saishree Pattnaik, Advocate & Notary, Panel Lawyer, Juvenile Justice Board, Kunjakanta,
Dhenkanal

Smt. Abanti Behera, W/o Randhir Jena, At-Kakat, PO-Kendrapara, Dist-Kendrapara.
Ms. Sujata Nayak, Advocate, C-15, Sector-6, Rourkela-769002

Shri P.K. Pradhan, Ex-Director (Comm.) GRIDCO, Nua Road, VSS Nagar, Ward No. 9, Bargarh
Prof. D.V. Ramana, XIMB, Bhubaneswar

10. ShriP.C. Agasti, Balasore

11. ShriPrabhakar Dora, Rayagada

12. ShriS.K. Behera, At. Attopur, Keonjhargarh, Keonjhar

13. Shri Bidyadhar Mohanty, President, Labour Union (INTUC), Jajpur Road

14. Shri S.K. Sabata, Mahan Sangh, Hilpatna, Berhampur

15. ShriB.K. Mohapatra, Representative, OSSIA, Cuttack

16. ShriA.K.Padhi, Patnaikpada, Sambalpur

17. Shri Bimal Das, Representative of Confederation of Citizen Association, Bhubaneswar
18. Md. Farhat Alam Khan, At. Gujidarada, Bhadrak-756128

19. Shri Sanjeev Singh, MD, OPTCL

20. ShriTrilochan Panda, MD, GRIDCO

21. ShriG.B. Swain, Director (Fin.), GRIDCO

22. Shri Shenbagam Manthiram, CEO, TPCODL

23. ShriP.K. Sahoo, Authorized Officer, SOUTHCO Utility

24. Shri Tapas Patnaik, Authorized Officer, WESCO Utility

25. ShriS. Padhi, AO, NESCO Utility

26. ShriS.S. Nayak, COO, NESCO Utility

27. ShriR. Mishra, GM, OPGC

28. ShriD.N. Patra, DGM(Elect.), OHPC

2 g2 = en
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INTRODUCTORY:

The 26" meeting of the State Advisory Committee (SAC) was held online at 10.30 AM on
07.09.2020. Shri Upendra Nath Behera, Chairperson, Members Sri S.K. Parhi and Sri Gajendra
Mohapatra were present on the occasion. SAC members, senior officials of OERC,
GRIDCO/OPTCL and heads of the Utilities attended the meeting. The agenda items for discussion
are listed below:

l. Impact of Covid 19 Pandemic on the State Power Sector

2. Any other item, with permission of the Chair

SUMMARY OF THE PROCEEDINGS:
Agenda No.1 -Impactof Covid 19 Pandemic on the Power Sector

1.

Sri Priyabrata Patnaik, Secretary, OERC, welcomed all SAC Members and presented the agenda
items. The Chairperson, OERC chaired the proceedings.

The Chairperson explained the difficulty in holding the physical meeting and stated that OERC
had to opt for ‘Video Conferencing Mode’ due to the lockdown. He directed Sri Ajoy Sahu, Joint
Director (Tariff) to share the presentation on the main agenda item, namely, Impact of Covid 19
Pandemic on the State Power Sector. Sri Sahu made a presentation on the State Power Sector
Scenario during the period March — August, 2020. It was learnt from the presentation that the
average demand on the grid for the period March to June, 2020 was 14% lower than that of the
same period previous year. The industries which have CGPs had also consumed less by 25%, 12%
and 3% in April, 2020, May, 2020 and June, 2020 respectively than that during the previous year.
The DISCOMs of the state had drawn only 7890 MU from March, 2020 to June, 2020 in contrast to
9201 MU in the same period in the last year. This is in effect 14% less drawl than the previous year.
The Chairperson pointed out that the demand on the grid has been gradually improving and in the
month of July, 2020, the demand on the grid has reached almost the same level that of previous year
(July, 2019 -3692.16 MW, July, 2020 —3657.10 MW). The hourly average demand on the grid in
the month of July, 2020 has almost caught up the level of the month of July, 2019. This shows that
the power consumption is gradually getting normalized. The Chairperson observed that in terms of
electricity consumption, economic activity was almost back to normal by end of August, 2020.

The Chairperson observed that the MoP has allowed rebate to the tune of Rs.85 crore to Odisha in
Fixed charge of CPSUs which would be passed on to DISCOMs and ultimately the consumers
would get the relief. The MoP has also allowed deferment of fixed charges for the period April to
June, 2020 to July, August and September, 2020. The Chairperson outlined the initiatives by
OERC to provide relief to the consumers, namely to LT domestic, Commercial and Small-Scale
Industrial consumers in the first phase of Lock-down by allowing them to avail rebate if they pay
by 15.04.2020 or any suitable date thereafter as decided by the DISCOMs. He also added that
OERC had directed that all the consumers having contract demand of 110 KVA and above during
the month of April and May, 2020 would be billed on the basis of their actual demand drawn. Those
consumers who would be drawing less than 80% of their contract demand during this period shall
be billed of their differential demand charges (i.e. demand to be billed as per tariff order — demand
now billed) in the bill of June and July, 2020. The consumers having CD below 110 KVA shall be
billed as per the Regulation and Tariff order. The Chairperson concluded by saying that there was
very little scope for further benefit to consumers by the OERC. He sought suggestions from SAC
Members on further steps that could be taken in the area.
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4. Sri A K Tripathy thanked OERC for a major change in the State Power Sector i.e., handover of
majority share of CESU to M/s Tata Power Company Ltd. He felt however that the developments
in this area should have been shared with the SAC members. He also observed that certain pending
administrative issues should have been resolved before the handover. He regretted that there had
not been significant change in functioning of CESU after the takeover but attributed it to the
pandemic. He wished to know plans and updates of TPDCOL in three areas, namely: - meter
replacement, OTS & system improvement. Sri Tripathy felt that though power interruptions had
been few during the COVID period, DISCOMs had to bear financial losses due to less drawl by
consumers. He asked whether the utilities had any plans for addressing these losses. He requested
for an Action Taken Report on issues raised in the last SAC meeting. Sri Tripathy also called for a
discussion on the amendment to Electricity Act, 2003, which seemed to place less faith in the
Regulatory System and more on the State Governments. He agreed to a push for cost reflective
tariff but said that the change in constitution of the Selection Committee for regulators needed to be
examined. He also called for long term planning and debt restructuring. He felt that the ARRs of
the DISCOMs were very routine and shared Prof. Ramana’s concerns of lack of innovation in
financial management of the Ultilities and suggested for setting up a think tank to address the
problem. He also pointed out that the SAC’s suggestion for Consumer Indexing had not been taken
up. He stressed on active participation of consumers in the power sector. The Chairperson
informed that the TPCODL had introduced some major initiatives in system improvement and
would be sharing the same shortly. He added that, normally the OERC tariff order would have been
ready by March end and effective form 1" April, but the Commission had taken a month’s extra
time to review the impact of the lockdown on the sector. The OERC had come out with the tariff
order a month later but left a gap of nearly Rs.660 crore in GRIDCO’s ARR for 2020-21 as they felt
that the consumers could not be burdened with a tariff hike during the pandemic. As for the transfer
of CESU to the new entity, he informed that Tata Power could not take over in April as planned due
to lack of transport facility and it was possible only by end of May. TPCODL took over the CESU
Management only on 1% June, 2020. Regarding change in Selection Committee for Chairman and
Members of Regulatory Commissions, he informed that, as per the latest proposal, it would
continue to be more or less the same with the Chief Justice of the High Court, Chairperson of
CERC and Chief Secretary of the State as its members.

5. Smt. Minati Behera stated that the electricity sector had functioned very effectively during the
pandemic and hoped that the same would continue. She suggested that electricity workers should
be recognised as COVID Warriors.

6. Smt. Saishree Pattnaik was also thankful to the power sector for steady power supply during the
lockdown. She pointed out that since all economic activity had stopped for two months, all
consumers should be granted rebate on payment for three months and low income consumers
should be granted instalment facility. The consumers having CD more than 110 KVA drawing less
than 80% of Contract Demand should be billed as per actual demand.

7. Smt. Abanti Behera also thanked all utilities as well as the OERC for smooth functioning of the
sector during COVID-19. She suggested that LT consumers should be granted rebate and arrear
revision facility should be extended for a longer period. The Chairperson said that it had been
granted upto October, 2020, which was reasonable.
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10.

11.

12.

Smt. Sujata Nayak stated that demand in all sectors of the economy had fallen drastically over the
last few months and daily wage workers and BPL consumers were facing acute economic distress.
They should be granted adequate rebate. State and Central Governments should provide capital
loans to the DISCOMs, which were facing huge AT&C loss. She further observed that utilities with
focus on smart metering and digital payment would survive while those depending on manual
collection would suffer. The Chairperson informed that the collection was low in the first three
months of the current financial year, but was now picking up.

Sri Prashant Kumar Pradhan pointed out that though the OERC presentation had shown that
demand for power which had fallen sharply in March-June 2020 was back to normal in August, this
was not the case with NESCO Utility. He attributed it to the loss of an EHT consumer during the
period but added that since the dispute was resolved and the consumer had returned to the billing
fold, things would return to normal soon. He conjectured that the fall in early morning and evening
consumption on a daily basis was probably due to unscheduled power cuts being practiced by
utilities as there were no industrial working shifts during that period. He was critical of WESCO
Utility for falling below 100% even in EHT collection. He wished to know why there had not been
disconnection of recalcitrant high value consumers. Regarding the rebate of Rs. 85 crore granted
by the MoP to GRIDCO, he felt that since a gap of Rs. 660 crore had been allowed in GRIDCO’s
ARR, it should be allowed to retain the same. The Chairperson doubted that the dips in daily
consumption were due to power cuts and instructed the utilities to clarify the issue later.

Sri Jagabandhu Samal stated that while power supply by SOUTHCO Utility was largely reliable
during the lockdown, rural areas of Koraput suffered frequent power cuts of as many as 10-15
times in a day. He informed that the Dasamantpur area barely got power supply for three days in a
month. He said that SOUTHCO authorities claimed that there was shortage of power which did not
correspond with the figures presented by OERC. He also sought Covid Warrior status for power
sector workers for their exemplary service during the lockdown. The Chairperson instructed the
AO, SOUTHCO Utility to explain the poor power supply position in Dasmantpur area during his

reply.

Sri P C Agasthi wished to know whether any follow up action was being taken on the suggestions
ofthe SAC members.

Sri Sandeep Behera observed that the collection efficiency of NESCO Utility appeared to be very
poor in the LT sector. He was critical of the provision of regular concession to LT consumers; as a
result of which they felt that they did not have to pay for the power they consumed. He was of the
view that they should not be given further concession which should instead be provided to the
industry sector to revive the economy. He felt that Industrial consumers should not be burdened
with cross subsidy. He pointed out that the issue of segregation of maintenance and commercial
staff demanded earlier had not been implemented. There was no routine maintenance. The
unscheduled power cuts and interruptions were frequent. As a result, small and medium industry in
the area was adversely affected. He also added that the demand for provision of special operational
system for Keonjhar area which is elephant prone, had not been addressed. The Chairperson
directed AO, NESCO Utility to address the points raised during his reply.
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13.

14.

15.

16.

17.

Sri Bidyadhar Mohanty expressed his gratitude to OERC for giving SAC members the opportunity
to give the feedback through the online meeting. He regretted that the TPCODL staff were not
acquainted with the SAC members and were unresponsive to any issues raised by them. He stated
that the large number of outsourced electricity workers throughout the State had not been provided
with any identification by the utilities or the contractors during the pandemic and as result they
were often penalised by police in the course of their work. He also informed that despite working
round the clock, the SOUTHCO management had failed to ensure provision of basic salary to
contractual workers of the area who were unpaid for nearly four months now. He also demanded
that small LT and commercial consumers should be provided some respite, particularly in NESCO
area. He pointed out that often no statutory benefits were being given for electrical accidents to
electricity workers. He also asked for updating of the SAC members on the status of privatisation
ofthe utilities.

Sri Sushant Kumar Sabat also felt that electricity workers should be recognised as Covid warriors.
He demanded that MMFC of small and medium industry sector should be waived and they should
be billed as per actual demand. As camp courts could not be held, he suggested that utilities should
advertise to enable submission of complaints by post. He agreed that contractual workers should
be given some ID.

Prof. D.V. Ramana welcomed the new owners of CESU but observed that though Tata Power had
entered the State power sector at a bad time, expectations from the company were high on two
counts, namely, investment in technology and empowerment of employees. He added that
investors may come and go but the sector needs this positive change. He felt that CESU should
make better progress in harnessing renewable energy and under Tata Power it should become an
exemplary utility in India. He wished to know why billing had also gone down during the Covid
period. He pointed out that collection may be low but people in urban areas are using more power
during the lockdown. They should have been billed. He also wanted to know billing and collection
figures for the Government consumers. He said that it was high time HT loss was quantified and
demanded that it should be brought down below 8%. He also called for a SAC meeting for
exclusive discussion on amendments to the Electricity Act 2003. He suggested that tariff could be
increased to offset loss, but it should not push the consumers to the corner.

The Chairperson asked Sri Shenbagam, CEO, TPDCOL to make a presentation on their plan of
action.

Sri Shenbagam shared his presentation with highlights of the TPCODL plan for improvement in
2020-21 which focussed on six areas, namely, Operations, Commercial, IT, Manpower planning,
SHG and Business Plan. He stated that safety of customers, employees and other stakeholders, was
critical to the TPCODL operations and the company’s priority has been ensuring SoP, restructuring
safety procedures and putting in place safety policy, plan and management. The next operational
focus was on reliability of the network through CAPEX and OPEX plans. The infrastructure was
being upgraded. The emphasis is now on condition monitoring. The breakdown maintenance
teams are available round the clock. A centralized SCADA system is being developed and auto
reclosure system is being adopted. GIS is being implemented in 12 towns which would soon be
rolled out for the entire license area. The next focus area would be automation. A Power System
Control Centre centralised at Bhubaneswar is being created. A five-phase implementation has
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been planned. There would be SoPs across substations in TPDCOL. The entire 33 KV network
would be monitored. Each Circle would have its own system for Circle wise monitoring with
dedicated teams. The subsequent key area is enhancement of customer experience. TPDCOL has
already installed a Centralised Call Centre with 150 employees operating round the clock. The
Centre would reach out to inform JEs of breakdowns in every corner of the license area. The master
centre is at Bhubaneswar but Call Centres would shortly be opened across the license area. Shri
Shenbagam informed that TPCODL was simplifying the new connection process with automation
of online system to be implemented first in Bhubaneswar and thereafter in the rest of TPCODL. All
sections & divisions would be connected digitally by a computer network. Many initiatives are
already adopted for ease of payment. It would reduce commercial loss and, in turn, reduce tariff.
Meter replacement and installation is therefore a priority. He added that SHGs are being
strengthened. Sri Shenbagam stated that Information Technology has a critical place in
distribution. The more IT savvy the organisation, the better is its performance. Hence ERP is a
major area as is procurement, which is being fully digitalised. SAP teams are working on a war
footing. App usage has already begun. IT culture is being initiated and laptops and PCs are being
provided in the remotest corners. Manpower development is another focus of the company.
TPCODL is enhancing training in safety to start with, soft skills are being accentuated, and a
management development program is being stressed. The focus of CAPEX is on safety, loss
reduction, reliability, load growth and infrastructure. A dedicated team has been appointed to
monitor Rs.1500 crore CAPEX Plan. He informed that there had been complete shutdown of
billing activity in April and EHT sales had come down. Both billing efficiency and collection
efficiency had improved by June. He assured that in this quarter all parameters would go up. He
added that 70% area of CESU was covered by franchise operations which had to be taken over and
restructured. Regarding RE, he stated that TPCODL was focussing on rooftop solar and was
planning to make Bhubaneswar a Solar City. He concluded by saying that Covid would affect
TPCODL which was working 24x7 while infections were peaking.

Sri Prabhakar Dora stated that Covid lockdown had been helpful in determining the quantum of
domestic consumption. He added that all utilities should share a presentation of problems faced
during Covid and their plans to deal with it. Hotels and cinema halls are badly affected by Covid.
Payment of 80% of Demand Charges is too much of a burden for them, he felt. He informed that
there were frequent breakdowns in SOUTHCO utility during last month and suggested that a
technical team under OERC should examine the reason for it. He felt that IT intervention planned
by the other utilities during the pandemic and their quarterly performance review reports should be
shared with the SAC. Sri Dora suggested that an apron may be provided to contractual workers of
all four utilities.

The Chairperson informed the SAC that sale notice for the other three utilities had also been
published. RFPs for 51% stakes sale in the other three utilities to private investors is on the anvil.
An investor Conference with participation by the State Government had also been held. Bidding
was expected to be done by mid Sept and process would be complete by end of Dec, 2020. Prof.
Ramana suggested for an SAC meeting on privatisation before the final decision was made. Sri
S.K. Padhi, Member, OERC said that it would not be possible to review the process at this stage.
Prof. Ramana countered that the SAC would not review but provide inputs for participation of
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stakeholders. Sri Dora added that SAC members are statutory stakeholders and should not be shut
out of the privatisation process. The Chairperson clarified that RFPs are confidential documents
not generally given to the public. He added that a Selection Committee consisting of former OERC
Chairperson Sri D.K. Roy, Members Sri B.K. Misra, Sri K.C. Badu and the Principal Secretary,
Department of Energy, GoO had been appointed for evaluation of Bids. The TPCODL Vesting
Order which has been uploaded on the OERC Website has taken care of all the transfer issues.
Since RFPs had been finalised, it might not be possible to accommodate further inputs at this stage
though suggestions were still welcome. Sri Dora was of the view that since the SAC members
knew their respective area consumers and topography, they could help the new managements with
their inputs. The Chairperson pointed out that the privatisation process had started two years
earlier and all inputs of the SAC over the period had been taken into account. He added that the
TPCODL Vesting Order was a model for the other three and requested SAC members to go
through the same and give their inputs, if any.

Sri Bimal Das stated that TPCODL was doing good work. However, he complained that the bills
over the Covid period do not show the rebate properly and consumers are not able to know the

details of payment. He also rued that utilities were not interacting with SAC Members and added
that details of work being done by them and OERC should be informed to the SAC.

Sri Abhay Kumar Padhi lauded the utilities for providing uninterrupted supply during the
pandemic despite many challenges. He agreed that contractual electricity workers should be given
Identity Cards to protect them from police persecution. He informed that the Supply Code had
been amended prior to takeover by TPCODL, the procedure should be incorporated in bills across
the four utilities. He enquired whether the revenue gap could not be met to some extent by the State
Government keeping the ED in abeyance. The new tariff structure should give some respite to rural
consumers and the construction sector should be provided with some cushion as all activities in
this area had come to a halt. The Chairperson informed that since the State Govt.’s revenue
collection during the Covid period had been very poor it may not be able to provide any help. The
Principal Secretary, Department of Energy, GoO clarified that Government expenditure had gone
up and revenues were down due to the Pandemic and it would not be possible to forego the ED.

Sri Farhat Alam Khan thanked all the electricity workers and the OERC for doing their work so
well during the Covid period. He added that since BPL and rural consumers had lost their
livelihood during the period, they should be provided with subsidy by Government or installment
payment facility.

Sri Gagan Bihari Swain, Director (Fin.), GRIDCO shared his presentation on the status of the
utility. He said that though drawl by utilities was low, the target had been covered through third
party sale of power despite low national demand. However, both Power Purchase cost and interest
on loan had gone up. The deferment of interest by banks and FIs during the period April to June
2020 had helped GRIDCO to survive. Power could be provided to Odisha utilities due to surplus
power supply situation which was the same throughout the country. The major challenge for
GRIDCO is that growth has not happened as per projection, PPAs are much higher in capacity than
demand. The high fixed charges of NTPC stations with no budgetary support by Government and
Rs. 660 crore revenue deficit due to Covid in 2020-21 in ARR has impacted their finances.
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The AO, NESCO Utility stated that despite the lockdown and infections among staff due to the
pandemic, 24x7 power supply had been provided to consumers. He added that HT and EHT
demand was down by almost 14%. The area was now hit by floods as well. Regarding poor supply
to Keonjhar, he informed that currently the area was being supplied by two grid substations. There
were some problems in the IPDS work scheduling which would be normalised within 15 days.

The AO, SOUTHCO Utility stated that all counters were shut down by the Govt. due to Covid
outbreak and the utility was using SHGs for both billing and collection. Despite this there had been
virtually no tripping or power cut in the area for 5 months. Regarding poor supply at Dasmanthpur,
he clarified that it received supply through 50 kms long lines in forest area from Lakhmipur but the
problem would be solved in 15 days as soon as the 132 KV S/s at Padmapur was charged. He said
that SOUTHCO utility had ensured that passes were issued to contractual workers during the
Covidperiod.

The AO, WESCO Ultility informed that HT & EHT performance was down during the lockdown,
but LT performance had gone up since losses were down. The 2% rebate for digital payment and
online collection had helped in the improvement. WESCO was hopeful that HT & EHT consumers
would be back in the fold and things would improve. He informed that EHT collection had suffered
as Vedanta was not paying during the pandemic but had started paying now.

Shri D.N Patra, DGM, OHPC stated that maintenance work of the Generating Stations (GS) had
been adversely impacted as the contractors were not working during pandemic. Capacity
augmentation and modernisation in many Stations were also affected. Despite this, 3066 MU of
power had been generated from April to May against 2544 in the previous year. Two Covid
hospitals, sanitising machines and 1.5 lakh masks had been provided to all units, employees and
their families by OHPC.

The Principal Secretary, Department of Energy, GoO thanked OERC for organising the online
meeting despite the Covid situation. He asked the utilities to implement the valuable suggestions
of the SAC Members. AT&C losses were up due to the pandemic, but the other utilities can
improve their performance by following the example of TPCODL, he said. He complemented the
energy sector workers for their sterling performance during the lockdown. He said that an OTS
Scheme would be offered for dues of OPTCL. He pointed out that the losses of GRIDCO had gone
up due to low revenue inflow. It was Rs. 1300 crore this year and would be Rs. 2600 crore next year.
This was not sustainable, and the system would collapse unless there was improvement in
performance. He said that the Govt. would give grants for transmission capacity, but revenue
grants were not possible. He said that an RA surcharge could be charged against the regulatory
asset created in GRIDCO.

The Chairperson directed the OERC Secretary to provide ATR of previous and the current meeting
at the next session. He concluded with a vote of thanks to the SAC and all the participants.

Sd/-
(U.N. Behera)
Chairperson
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MINUTES OF THE 27" MEETING OF STATE ADVISORY COMMITTEE

(SAC) OF OERC HELD ON 24.12.2020 AT 10:30 AM

PRESENT:

1. ShriP.K. Satapathy, Additional Secretary, Department of Energy, GoO

2. ShriA.K. Tripathy, Former DG, CPRI, Kanan Vihar, Bhubaneswar

3. ShriJagabandhu Samal, Retd. Professor in Economics, Pujariput Road, Koraput-764020

4. Smt. Minati Behera, Cuttack

5. Smt. Saishree Pattnaik, Advocate & Notary, Panel Lawyer, Juvenile Justice Board, Kunjakanta,

Dhenkanal

Smt. Abanti Behera, W/o Randhir Jena, At-Kakat, PO-Kendrapara, Dist-Kendrapara.

Shri P.K. Pradhan, Ex-Director(Comm) GRIDCO, Nua Road, VSS Nagar, Ward No. 9, Bargarh
Prof. D.V. Ramana, XIMB, Bhubaneswar

Shri P.C. Agasti, Balasore

. Shri Prabhakar Dora, Rayagada

. Shri S.K. Behera, At. Attopur, Keonjhargarh, Keonjhar

. Shri Bidyadhar Mohanty, President, Labour Union (INTUC), Jajpur Road

. Shri S.K. Sabata, Mahan Sangh, Hilpatna, Berhampur

. Shri B.K. Mohapatra, Representative, OSSIA, Cuttack

. Shri Devashish Mahanti, President, NOCCI, Januganj Balasore

. Shri Bimal Das, Representative of Confederation of Citizen Association, Bhubaneswar.
. Shri K. Tirupati Rao, Khandavaroad, Near Co-operative Bank, Kashi Nagar, Dist. Gajapati.
. Shri Sanjeev Singh, MD, OPTCL

. Shri S.K. Swain, Director (F), OPTCL

. Shri G.B. Swain, Director (F), GRIDCO

. Shri B.B. Mehta, Director, SLDC

. Shri Shenbagam Manthiram, CEO, TPCODL

. Shri P.K. Sahoo, Authorized Officer, SOUTHCO Utility

Shri Tapas Patnaik, Authorized Officer, WESCO Utility

. Shri S. Padhi, AO, NESCO Utility
. ShriR. Mishra, GM, OPGC
. Shri D.N. Patra, DGM (Elect.), OHPC

INTRODUCTORY:

The 27" meeting of the State Advisory Committee (SAC) was held online at 10.30 AM on
24.12.2020. Shri Upendra Nath Behera, Chairperson and Shri Gajendra Mohapatra, Member were
present on the occasion. SAC members, senior officials of OERC, GRIDCO/OPTCL and heads of
the Utilities attended the meeting. The agenda items for discussion are listed below:

Sale of Utilities of SOUTHCO & WESCO

Any other item, with permission of the Chair
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SUMMARY OF THE PROCEEDINGS:
Agenda No.1 - Sale of Utilities of SOUTHCO & WESCO

Shri Priyabrata Patnaik, Secretary, OERC, welcomed all SAC Members and presented the agenda
items. The Chairperson, OERC chaired the proceedings.

1. The Chairperson informed that the Action Taken Report of the 25" & 26" SAC had been circulated
and requested for feedback on the same from the SAC members. Regarding the main agenda item
for the meeting, he informed that Letters of Intent had been issued to Tata Power Company limited
(TPCL) for the sale of utilities of WESCO & SOUTHCO and had been accepted. The sale price of
Rs.255 crore for WESCO and Rs.127.50 crore for SOUTHCO had also been deposited by the
TPCL. As per the terms of the RFP, upon completion of sale, the two utilities would vest in Special
Purpose Vehicles (Project SPV or Operating Company) in which TPCL would hold 51% equity
share and Govt. of Odisha would hold 49%. GRIDCO would hold the 49% equity shares in the
SPV on behalf of the GoO. The deliverable for WESCO is to bring down loss to 9.05% in ten years.
Similarly, SOUTHCO which has high loss due to 75% of its load being LT will bring down the
AT&C loss to 14.80% at the end of the ten years. Regarding CAPEX, TPCL has committed to
make investment of Rs.1663 crore spread over 5 years in WESCO utility and commitment of past
arrear collection of Rs.300 crore over the same period. Similarly, for SOUTHCO, TPCL has
committed to invest Rs.1166 crore and collect arrears of Rs.100 crore over a 5 years period. He
added that NESCO privatisation is currently under way. He requested SAC members to furnish
their views on the agenda.

2. Shri Prabhakar Dora, SAC Member, stated that the dismal performance of erstwhile distribution
licensees was responsible for revocation of their licence. He stated that it is advisable to have
representation of Generators in the newly constituted independent Board of each DISCOM. He
added that the efficiency of DISCOMs would differ due to their distinct geographical locations and
consumer mix and they should have separate Board of Directors. The Commission while vesting
the Utilities in the new company should take adequate measures for the protection of consumer
interest. The investment made by both State and Central Government in network augmentation
and on asset in the utilities would help the newly created distribution company. The asset base of
the utilities should be properly scrutinized before vesting the same in the new DISCOMs. The
existing DTRs are sufficient to cater to the current load but they should be optimally loaded. The
decisions of the BoD of the newly created DISCOM should be available in their website. Not only
their assets but available manpower should be optimally deployed. Customer relationship
management should be emphasized. Any shortfall or under achievement of targets should be borne
by the licensees. The Commission while approving the investment proposal should scrutinise cost
benefit analysis.

Asregards the Capex, Chairperson informed that TPCODL submitted to the Commission a Capex
investment of Rs.344.44 crore for FY 2020-21. After due diligence, the Commission granted
approval of Rs.280.63 crore against such proposal. As regards the optimal quantum of the Capex
for the utility, the Chairperson said that prudent investment needs to be done rather than higher
investment. In case of higher Capex, more Return on Equity is to be provided in the ARR thereby
enhancing the tariff. He also said that the assets are to be transferred to the operating company free
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from any liability as per the provisions of Section 21 of the Electricity Act, 2003 and the liabilities
will be met from the sale price. The security deposit of approximately Rs.696.21 crore as on
31.03.2020 will remain with the operating company along with employees and pension liabilities.
The current assets transferred to the operating company have been provided with matching current
liabilities. The long term liabilities are not transferred to the operating company which will
continue to be in the residual company. As regards the collection of past arrears, 90% of arrears
collected by the operating company will go towards meeting the BSP dues of GRIDCO and 10%
will be retained as incentive by the operating companies.

3. Shri B.K. Mohapatra pointed out that the TPCODL had so far not interacted with the consumers or
SAC members as directed by the OERC. The CEO level meeting with the GRFs has not been held
so far. The TPCODL is treating the GRFs under its jurisdiction like subordinate departments and
exercising day to day administrative control over the President and members. Field officers are
acting arbitrarily and not giving the consumers a chance to approach the GRF. He said that the
recent shifting of the GRF office to an unsuitable building without basic amenities was done
against the Commission’s guidelines. The location was not notified prior to shifting and was
inaccessible to consumers. The hearing hall does not have enough space to maintain social
distancing. There is no waiting hall or toilet for use of visitors. The consumer’s arrears are being
carried forward from pre-reform period and are not being settled. The huge investment of the
Government in system up-gradation should be taken into account while reviewing the
performance of TPDCOL. The Commission should issue detailed guidelines for operation of the
GRFs. He added that the Consumer Rights Rules, 2020 have now been framed under Sections 42,
50 & 57 of the Electricity Act. This would require intensive monitoring by the OERC.

4. Prof. D.V. Ramana observed that the technical, financial and legal staff of the Commission should
be strengthened as the legal and financial frame work for the sale of utilities is being prepared by
them. They should not be dependent on consultants. He said that we should study history and not
repeat our mistakes. He advised that the employees should be involved in disinvestment process.
He added that the privatisation is not just about loss reduction. He stated that the Lol should be
exhaustive including commitment by TPCL. He felt that higher values of sale is not in the interest
of consumers and neither will it be commercially viable. He stressed on the importance of proper
valuation. Regarding Board composition, he pointed out that the privatised utilities are separate
companies but related parties under the companies Act. The concept of nine directors is good but
one public representative should be added as this would set a trend in regulatory regime, he
suggested. The public nominee can be a SAC member who should be accountable to the
Commission.

5. The Chairperson explained that the issues raised have been considered. Only the concept of public
nominee had not been examined and would be considered if it is felt necessary and found
permissible under the Act. He added that the Commission should be able to monitor the utilities.
He clarified that the book value had been taken as a base and market competition had automatically
decided the price. He pointed out that had all the liabilities been added it would exceed the value of
the assets as there had been substantial accumulated losses.

6. Shri Ashok Kumar Tripathy expressed satisfaction that the uncertainty of the last five years had
been finally resolved. He was however stressed for loss reduction and performance improvement.
He concurred with the ten year time period as any agreement needs time for long term strategy. He
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felt that some lessons had been learnt. He suggested that administrative arrogance be curbed. He
added that since GRIDCO is itself a loss making company, the Commission should examine
whether it will be a proper equity partner. He apprehended indirect interference of the Govt. in
management through GRIDCO. He pointed out that there was no asset register of the utilities and
no administrative discipline. He also called for a mid-term consumer satisfaction survey to assess
performance of the newly privatised utilities. The Chairperson stated that Shri Tripathy had given
valuable suggestions on Consumer Satisfaction Survey, which may be considered.

Shri Bidyadhar Mohanty opined that we should not repeat managerial mistakes. The same persons
who were responsible for poor performance should not be kept in charge. Service conditions of
employees should be safe-guarded. The commitment, discipline, managerial efficiency
improvement of employees should be stressed. He concluded by saying that previous instructions
and orders should be followed.

Shri Bimal Das congratulated the Commission for successful privatisation. However, he pointed
out that TPCODL was not yet consumer friendly. It was not reaching out to consumers or
interacting with them. He suggested that the utility should be involved with the GRFs and
cooperate with them. The Chairperson directed the CEO, TPCODL to hold more consumer
interactive programmes and work out a proper communication strategy.

Shri Jagabandhu Samal expressed satisfaction that loss reduction and arrear collection would be
done by the operating company. He complained that though Odisha has excess power, the
electricity tariff has increased during Covid times, thereby putting an additional burden on
consumers.

The Chairperson explained that the license condition, SoP and Grievance Redressal activities
would be taken care of. As the Govt. of India had framed Consumer Rights Rules, 2020, it is not
necessary to include them in the Lol. He added that excess power is a problem as it has huge fixed
costs to pay which is impacting power cost. Regarding tariff hike, he informed that actual cost had
not been considered in the earlier order to spare the consumers though there was a revenue gap of
Rs.660 crore. Only 4% hike with an average rise of 20 p/u was allowed w.e.f. 01.10.2020. He
observed that in view of the general inflation, power price was bound to go up.

Smt. Minati Behera said that arrear collection should not mean harassment of consumers by the
operating company. She felt that the reason for the loss should be scrutinised and addressed. She
informed that the billing cycle and discount had both been reduced by the TPCODL and urged the
Commission to address the issue. She suggested that WSHGs should be utilised for billing,
collection and awareness to benefit both parties. She opined that seven days is too short a period for
collection of electricity dues and should be increased to ten days. The Secretary, OERC said this
was done after consultation with the stakeholders and also to improve the cash flow position of the
utilities. The Chairperson observed that this matter should be re-examined.

Smt. Abanti Behera said that the past problems of consumers should not be repeated and orders of
the GRFs/Ombudsman should be implemented timely. The time period for bill revision/bill arrear
problems of disputed bills should be extended beyond October, 2020, in view of the Covid
situation. The DISCOM authorities present in the meeting suggested for extension upto
31.01.2021. The Chairperson said that the deadline may be extended upto 31.01.2021 considering
the difficulties faced by the consumers during Covid-19 and suggestion of utilities.
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Shri Prasant Kumar Pradhan observed that the billing should be more transparent. He suggested
that though OERC will review performance for five years, penalty clause should continue for ten
years. He felt that the target given for WESCO is too optimistic as its area is very large and the
consumers are scattered. He said that the attitude of the utilities should be more consumer friendly
and performance oriented. He clarified that the GRIDCO is making loss because it is not getting
the proper BSP due to default by the utilities.

Shri Devashish Mahanti congratulated the Commission on selecting a bidder with noteworthy
experience and expertise in power distribution business. However, he added that since this is the
second attempt of privatisation of distribution in Odisha and the State is unchartered territory for
TPCL, they need all assistance and guidance. He felt that the current arrangement of representation
of only GRIDCO on the Board of management may not be adequate. He therefore suggested that
the Commission should appoint a director from each of the generating and transmitting companies
to aid, advise and take joint responsibility for the new venture. He also pointed out that LT sector is
the weak link in the chain and wanted issues to be addressed. He pointed out that we have been
subsidising LT and are struggling for survival. He opined that new technology such as prepaid
meters should be introduced to meet targets.

Shri Sandip Kumar Behera sought clarification on two aspects, working capital and safety. He
added that the Govt. had already provided fixed capital so the working capital should be provided
by TPCL. He also apprehended that safety is not being properly taken care of. He regretted that
only 45% of LT bills are being collected. He regretted that though industry is the major user and tax
payer, loss is being loaded on industries. Domestic sector is being provided relief in spite of major
misuse of power. He wanted to know the role of the SAC members after privatisation. He advised
that one utility should be kept under Govt. management to prevent complete monopoly.

The Chairperson replied that the SAC members would continue to play the same role after
privatisation. He added that NESCO is currently being managed through an Administrator but the
Act provides for sale of the utility, so it will not be possible to continue in this manner indefinitely.
Moreover, the Regulator cannot operate a private utility without conflict of interest. He further
added that the electricity tariff for industries and domestic are at par now within the limits of +
20% of cost of supply.

Smt. Saishree Patnaik observed that many projects and schemes had not been completed due to
RoW issues. She added that if T&D loss can be properly assessed and reduced, consumers can get
the benefits. She further added that tariff hike should be contained and GRF orders complied with.

Shri Susant Kumar Sabat said that consumer should get proper service and employees should be
protected. WSHGs should be promoted and maintenance & safety aspects should be taken care of.

Prof. Ramana hoped that the issue of review of vesting order sought by TPCL had been resolved.
He also suggested that focus of the OERC should shift from AT&C loss to price. The Chairperson
pointed out that as losses rise, tariff will go up. He added that power purchase is going up because
of higher coal price, freight cost, clean energy cess, etc. He explained that the GENCOs have huge
unused fixed capacity and high fixed cost. Other costs like employees cost, R&M, A&G,
depreciation and interest on working capital do not have much scope for reduction. Only AT&C
loss which is very high can be reduced in order to reduce the tariff.

71



Annual Report 2020-21 | ~<*>-

17.

18.

19.

20.

21.

22.

23.

24.

Shri P.C. Agasti said that the SAC should have been consulted before the new company took
charge. He felt that the good Administrator must study the root cause of the problems and address
them in the interest of consumer as well as the organisation. He wanted to know the role of SAC
members on policy matters. He informed that large scale meter replacement is being carried out.
He suggested that the date for resolution of old billing disputes be extended up to March, 2021.

Shri Ritwik Mishra, OPGC pointed out that the bills have been printed on thermal paper and the
print vanishes after a short time. He also informed that bills are being issued on average basis even
though meter readings are being taken.

Shri S.K. Swain, Director (F), OPTCL requested that the interest of OPTCL be safeguarded during
disinvestment process.

Shri G.B. Swain, Director (F), GRIDCO said that GRIDCO’s view regarding liability had been
placed before the Commission and hoped that those would be addressed.

Shri Shenbagam Manthiram, CEO, TPCODL made a presentation. He said that the DISCOM’s
approach would be tech intensive and focus would be on the consumer satisfaction and loss
reduction. He added that technology is the biggest enabler in operation. Customer interaction of
TPCODL is going up and employees are being trained in soft skills, he said. Call Centres & GIS are
being installed and upgraded. Network study is being done and TPCODL will find the weaknesses
and invest in turning them around. Safety will be a key focus area. There will be a sea change in
structure and culture, he assured. He stated that inputs would be taken from the members of SAC.
Regarding the Bhubaneswar GRF office, he stated that it had been checked and found to be
satisfactory. Moreover, deficiencies, if any, will be addressed. All orders of the Commission would
be implemented and monitored, he added. He concluded by saying that meter replacement and
system improvement are being done as per the approval of CAPEX and Annual Business Plan for
2020-21, ToD tariff is being provided to all customers except Railways. Consumer Indexing had
been done under BCDD-I, BCDD-II, BED and NED.

Shri T. Patnaik, AO, WESCO Ultility said that there had been no scheduled power cuts during the
Covid period and agreed for extension of period to settle disputed bills up to January, 2021.

Shri P.K. Sahoo, AO, SOUTHCO Utility agreed for extension of settlement of disputed bill up to
March, 2021. He added that uninterrupted power supply had been provided by SOUTHCO utility
during the lockdown period.

Shri S. Padhi, AO, NESCO Utility informed that as per the attendance sheet submitted by the
President, GRF, Jajpur, Member (F), GRF, Jajpur was present during last six months. He also
informed that the power supply situation in NESCO utility area had improved after completion of
IPDS work. Sometimes power cuts were being carried out on the advisory of the Forest
Department in the elephant corridors, he added.

The Secretary, OERC concluded the meeting with vote of thanks to the members of SAC and all

other participants.

Sd/-
(U.N. Behera)
Chairperson
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MINUTES OF THE 28" MEETING OF STATE ADVISORY COMMITTEE

(SAC) OF OERC HELD ON 22.02.2021 AT 11:00 AM

PRESENT:

. Shri S.C. Mallick, Special Secretary, Department of Energy, Government of Odisha
. Prof. A K. Tripathy, Former DG, CPRI, Kanan Vihar, Bhubaneswar
. Smt. Saishree Pattnaik, Advocate & Notary, Panel Lawyer, Juvenile Justice Board, Kunjakanta,

Dhenkanal

. Smt. Abanti Behera, W/o Randhir Jena, At-Kakat, PO-Kendrapara, Dist-Kendrapara.
. ShriP.C. Agasti, Balasore

. Shri S.K. Behera, At. Attopur, Keonjhargarh, Keonjhar

. Shri Prabhakar Dora, Rayagada

. Shri Bidyadhar Mohanty, President, Labour Union (INTUC), Jajpur Road

. Prof. D.V. Ramana, XIMB, Bhubaneswar

. Shri Bibhu Charan Swain, Representative of UCCI, Bhubaneswar

. Shri B.K. Mohapatra, Representative, OSSIA, Cuttack

. Shri Bimal Das, Representative of Confederation of Citizen Association, Bhubaneswar.
. Shri K. Tirupati Rao, Khandavaroad, Kashi Nagar, Dist. Gajapati.

. Shri P.K. Pradhan, Ex-Director(Comm) GRIDCO, Nua Road, VSS Nagar, Bargarh

. Shri Farat Alam Khan, Bhadrak

. Shri Jagabandhu Samal, Retd. Professor in Economics, Koraput

. Shri Prabhakar Mohanty, Director (F), OHPC

. Shri S.K. Swain, Director (F), OPTCL

. Shri G.B. Swain, Director (F), GRIDCO

. Shri Ritwik Mishra, GM, OPGC

. Shri Shenbagam Manthiram, CEO, TPCODL

. Shri Arvind Singh, CEO, TPSODL

. Shri K.C.Nanda, DGM, TPWODL

24,

Shri S. Padhi, AO, NESCO Utility

INTRODUCTORY:

The 28" meeting of the State Advisory Committee (SAC) was held in online mode at 11.00 AM on
22.02.2021. Shri Upendra Nath Behera, Chairperson, Shri S.K. Parhi, Member and Shri Gajendra
Mohapatra, Member were present on the occasion. SAC members, senior officials of OERC,
GRIDCO/OPTCL and heads of the DISCOMs attended the meeting. The agenda items for discussion
are listed below:-

1.
2.

Discussion of ARR & Tariff proposals for FY 2021-22

Any other item, with permission of the Chair
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SUMMARY OF THE PROCEEDINGS:
Agenda No.1—Discussion of ARR & Tariff proposals for FY 2021-22

Secretary, OERC, welcomed all SAC Members and presented the agenda items. The Chairperson,
OERC chaired the proceedings. He informed that the gist of ARR & Tariff proposals for FY 2021-22
had already been circulated in advance and invited all SAC members to give their feedback on the same.

1. Prof. A.K. Tripathy expressed his happiness over the presentation material circulated to the
Members in advance and made the following observations:-

a)

b)

d)

g)

There has been no deviation in Tariff filing procedure which is set and repetitive. The utilities
provide statistics and pray for a high tariff based on their computation which is then
scrutinised by the Commission and a pruned tariff is given to the utilities. This classical
method of tariff calculation is no longer valid.

Physical targets set and achieved in terms of load growth, loss reduction and power transacted
are not impressive and there is no evidence of qualitative improvement that justifies an
upward revision of tariff.

He suggested for a grading of utilities on Key Performance Indicators (KPIs) such as
interruption/load shedding/customer satisfaction, action on theft/grievance disposal, power
trading, major equipment failure/network disturbance, growth of HT/EHT loads, installation
of smart/prepaid meters and automation/digitisation. Ultilities should be graded and
rewarded/penalised on the basis of KPIs to encourage competition and efficiency.

Rolling tariff should be introduced every three months depending on the performance.

The licensees are continuing to carry baggage of loan and interest payments but they should
find a solution to these problems instead of deferring the issue and burdening the public. They
should either be cleared at one go or in a phased manner.

AT &C loss is not a proper criterion for calculation of tariff. Some profit margin must be
allowed to the private utilities otherwise they will manipulate figures.
Solar/Micro-Hydro/Micro-Grid/E-mobility/Storage scenario is dismal in the State and there
is no project in areas of advanced power transmission and distribution. Wind and Solar
generation should be promoted and the transmission system should be capable enough for
smooth integration of renewable energy.

Abetter business model with cost reflective tariffis necessary.

Substantial additional funding for meters and mission based implementation is needed.

There should be review of better utilisation of CGP and IPP surplus power/cutting down
purchase of expensive power.

Technical focus on reducing base cost of power generation is required.
Man power requirement should be reviewed and HR related cost should be cut down.

There should be thrust on data analysis/testing/training through in-house effort taking help
from IIT and other institutions (MOU between IIT Bhubaneswar and OPTCL is a welcome
step).
The State should follow CERC or CEA guidelines in its own interest.
Energy assets in Odisha should be earning net revenue for the State rather than being a
liability.
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2.

Prof. D.V. Ramana said that regulatory participation in tariff hearing is not qualitative with the
same number of objectors every year. He felt that the regulators role in the process was very
important and OERC has to be strengthened. With regard to performance of TPCODL, he stated
that expectations from them are high. He observed that it is not clear whether GRIDCO is a power
purchaser, trader or collector and stressed that its role needs to be revisited and redefined by
OERC. He added that cost based tariff should be allowed with a direct subsidy by the State. He
further felt that 8% loss assumption in HT is not correct and actual loss should be calculated. ToD
billing should be enhanced. Progressive tariff should be designed. Odisha is behind in green
initiative, he noted and said there should be more focus on solar and other renewable power.

In summary both Prof. A.K. Tripathy and Prof. Ramana in their written submission has requested
the Commission to look into the following matter.

(a) A need for Revisiting GRIDCO’ Role (Except 5 States, other States in India do not have a
similar organization. It is no doubt coming to the rescue of some of the non-payment
DISCOMS, but in the long run it may be a non-sustainable business model.)

(b) Cost reflective Tariff. (Present tariff calculations are not reflecting cost to serve the
customers) The ARR exercise is becoming more a ritual.

(c) Revisiting the assumption of 8% HT Loss.

(d) Excess of available generation of 9000 MU and compulsion to sell it at less than BSP cost
(This power can be utilized to reduce the burden of HT and EHT customer that would promote
consumption. OR it could be utilized for the agriculture sector)

(e) Odisha is lacking Green initiative (The solar firm initiative, the pumped storage initiative,
KUSUM scheme, and micro hydro initiatives need to be aggressively pursued)

(f) Special attention is needed for Arrear Collection, employment to women Self Help Groups,
GRF infrastructure improvement, Bills in Odia language.

(g) The benefit from CAPEX, must be monitored, if necessary by a special committee under
OERC. (Atpresent it does not get reflected adequately in tariff)

(h) CGP and IPP should be offered cheaper power so that their demand increases. (Reduction in
Industry tariff and an increase in LT tariff may be beneficial)

(i) Many states are supporting power sector by giving direct subsidy support.

(j) The purchase of costly central sector power, coal cost increase, low tariff to BPL class and
some of the green project initiatives do justify Govt subsidy.

(k) As TPCODL is new and is going to be in control of entire state distribution, it is right time to
monitor its performance wrt PQ indices, number of accidents, arrear collection, customer
satisfaction and their employee cost.

(I) Since there was an increase in tariff in September 2020, it may be too early to impose another
increase in 2021-22.

(m) Strengthening the governance of the DISCOMs by having a public representative on the
Board.

(n) Strengthening the executive staff of the Commission.
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10.

Shri Jagabandhu Samal said that the Koraput area is suffering from power cuts even during slight
rain or wind. Rural areas are experiencing long unscheduled outages. Defective transformers
should be replaced. There is one linesman for every 30000 consumers and therefore, staff strength
needs to be augmented urgently. Trees by the National Highway need to be cut or pruned as they
fall and damage power lines. New equipment and safety measures need to be introduced. Proper
technical supervision of field staffis necessary.

Smt. Saishree Patnaik said that since tariff had been increased in Sept, 2020, it should not be hiked again,
rather efficiency of utilities should be improved. She called for reduction of AT&C loss. She added that
WSHGs should be deployed for bill collection. Employees of utilities should wear uniforms for
identification. Provisional bills should be automatically collected and revised to avoid arrears. OTS
should be reintroduced. 100% metering should be done. She said that the staff of Dhenkanal area had
been continuing in the same posts for the last 10-15 years and should be transferred.

Smt. Abanti Behera said that erroneous bills are being issued and should be corrected. Bills have
many defects and should be rectified. Also as per OERC orders, bills should be in Odia. She felt
that instead of tariff revision, arrears should be collected particularly from commercial, HT & EHT
consumers. Officers should be responsible for arrear collection and finalisation. She added that the
TPCODL employees should cooperate with the GRF for bill collection. She also stressed on
involvement of WSHGs in bill collection.

Shri P.C. Agasti said that Section 61 to 65 of the Act outline how tariff should be increased. He
objected to increasing of tariff after entry of private companies and felt that this is not in consumer
interest. He added that OERC should be sensitive to the public interest and should take inputs from
the local people. He added that the status quo should be maintained.

Shri Bidyadhar Mohanty stated that there should not be any tariff hike for the FY 2021-22. More
investment in the distribution system by Tata Power is required for efficient operation of the
distribution system in NESCO area. There should be proper control by OERC over the collection
ofarrears. Atpresent, NESCO officials are revising the bills arbitrarily knowing fully well that the
utility will be taken over by Tata Power in near future. Hence, the relevant records/files may be
seized by OERC. The GRFs should take suo motu action for correction of erroneous bills. There
should be a provision of penalty in case of poor performance by Tata Power. NESCO should take
proper action for payment of arrear wages to the outsourced employees.

Shri Sandip Kumar Behera said that the main reason for increase in tariff is transmission loss
which should be contained by TPCL. High transmission loss should not be allowed since a lot of
investment has been made in the meantime. He pointed out that there had been two major accidents
in NESCO area which could have been prevented if there had been proper maintenance. Lines and
sub stations should be accident free. Improvement in metering, billing and collection will prevent
tariff hike. He also suggested that the consumer disputes should be given at least three months for
disposal and camp courts should be set up for the purpose. He observed that industrial collection is
poor and loss at HT level should be redefined. It should not to be considered for tarift calculation.

Shri Prabhakar Dora stated that the present tariff structure is very complex and needs
refurbishment for making it simple so that it can implemented by Utilities. The tariff structure is
required to be designed in line with Regulation. Inefficiency should not be passed in tariff.
Performance and non-performance should be evaluated. There should be more consumer
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education from OERC side. Separate cell may be created by OERC to monitor number of
accidents. Commission may also enquire through a monitoring team about the investment made by
the licensees. Performance Regulations should be enforced. There is no need for further capital
investment for infrastructure growth as lot of Sub-stations/lines were created under different
schemes and after physical checking any further capital investment on network may be allowed on
real term basis. All such investments can be allowed on project wise with detail analysis along
with support of drawings of existing and proposed net work. The present service connection cost of
Rs.1500/- per consumer and present rent on single phase meter at Rs.40/ per month, respectively, is
high and needs to be reviewed. Every Power supply permission should comply with Regulation 22
of the Code and shall be followed with feasibility report/Estimate/ Remunerative calculation. For
every deposit (Govt. or individual), a copy of final bill as per actual as per Regulation 22(iv) of the
code shall be served. Every estimate (Govt. or individual) shall follow a remunerative calculation
sheet showing the consumer contribution as per regulation otherwise the interest on the amount
shall be paid as per Bank interest for compliance of regulation. Every consumer shall be given a
copy of TEST Report of Installation on the day of initial supply as per Regulation which shall be
acknowledged. Content of bill shall reflect basic requirements mandated in Regulation 147 or
otherwise the bill shall be treated as in correct bill. Every bill shall reflect the Date of Initial supply
for periodical test and for automatic termination of Agreement on default after disconnection.
Every bill shall reflect the maximum demand in KVA and KW for ascertaining the accuracy and
consumption pattern. The MMFC as per Contract demand shall not be continued for more than two
months, in case the actual demand as recorded in meter is not obtained by the Utility for
whatsoever reason. The provisional bill shall not continue for more than one month otherwise
there shall be a provision of deduction of Re.l/per each day of default for delay automatically.
Every consumer shall acknowledge a copy of meter test report (initial and periodical). Every Bill
shall reflect the duration of outages (Scheduled and unscheduled and number of interruptions).
There shall not any additional levy in the estimates for recovery of cost of technology as those
additional costs are allowed in the ARR. The service connection cost for three-phase is more than
the security cost due to levy of AMR charges and communicating cost in the estimate. So the Tariff
should so designed that more consumers will opt to avail supply at three-phase, which will help in
load balance and will control leakage of revenue. The initial Security deposit may be calculated as
per regulation 52 of code subject to the rounding up to the nearest rupee of hundred for easy
transaction of both consumer and licensee. The concept of defective meter presented by licensees
is incorrect. They have taken the figures of the data base for calculation of future requirement. The
following are the reasons for incorrect assumptions. At first Utility meters and consumer meters
shall be segregated, in case of consumer’s meters, they shall be asked to replace meters with notice
or else power supply shall be disconnected. Secondly for arriving a meter is either defective or not,
it shall be checked and declared as defective by the designated authority, if the permissible error is
beyond the limits fixed by CEA /OERC. The designated authority shall declare meter as defective
only on field testing of the meter and a copy of test certificate to that effect is to be given to the
consumer before its removal. The present practice of declaring defective meter should stop. The
designated authority should declare the meter as defective only after obtaining supporting test
report from the MRT. The members have rightly pointed out the existing practices being followed
in generation of bills helped the utility hitherto in generation of innumerable wrong bills to
consumers. Such bills helped in increasing fictitious arrears, consumer disputes, affected payment
discipline, wasting existing man power and resulting in revenue loss to erstwhile utilities.
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I1.

Thousands of bills were generated for lakh of rupees for single month against consumers having
loads of half KW and below. Few of the blunders in the software of the present billing agent are
given below; a) There is no control mechanism to identify abnormal readings and bills are
generated for lakh of units for single month. b) There is no mechanism to ensure the money
receipts shown towards collection are genuine or otherwise. ¢) Most of the mandatory data as
required under Regulation-147 is not given in the bill. d) There is no automatic termination of bills
after two months even in case of disconnection of supply after initial period of Agreement. e) Date
of supply which is the primary ingredient to determine the termination of agreement tenure is
absent in bills therefore every bill shall reflect the Date of initial supply. f) DPS calculation is not
given in case of three phase consumers below 110 KVA. g) No mechanism in billing software to
give correct meter number and seal number. h) The existing billing data is accepted even if it is
erroneous. 1) There is no relation between collection data and billing data as the software accepts
input data as it is. j) The arrear in the bill automatically reduces and increases without any required
entries justifying the same. For every increase or decrease of arrear the required entries shall be
reflected in bill for the knowledge of consumers. k) The elements such as off peak hour rebate, load
factor incentive, prompt payment rebate for domestic consumers, KVA and KW recorded, no of
instalment of meter cost recovery are not being given. I) Monthly fixed charges have been billed on
contract demand till 11/20 and being continued by all utilities. There is no mechanism to obtain
MD of consumers through digital communication and hence the bills being issued on CD till now
though as per tariff, MMFC are to be collected on highest demand recorded in a year. The present
billing software also does not have such provisions to accommodate the requirement. The bills
should be as simple as possible. But with the reliefs given to various categories of consumers made
in the tariff orders have complicated the billing which cannot be understood by a common man.
The database is required to be tuned for identifying specific requirements for preparation of a
correct bill. The utilities do not have such software and database for giving correct bills therefore
they failed to ensure correct bill. Attempt for correction of price for a sub-group under SPP
category such as SC/ST hostels run and administered by Government through rebates is improper
and against the principles of natural justice and tariff policy as it is discriminatory. In case the
Commission wants to give a special/ lower tariff to a specific category like Agriculture or for sub-
group, it can only be accommodated through subsidies from Government like gas subsidy which is
hassle free on bill/payment basis. The more sops are added to accommodate sub-groups, the data
base need to be updated with accurate data or otherwise the bills shall be incorrect. The
Commission is duty bound to examine from time to time whether the utilities are really following
the tariff fixed by the Commission in its entirety. If certain benefits given in tariff do not reach the
consumers, consumers will blame the Commission but not of utilities. Hence all the provisions of
benefits given in tariff are required to be percolated to consumers which are the objective of the
Commission while deciding ARR and passing Tariff order. The Commission should insert close
monitoring mechanism for effective implementation of standard of performance regulation in true
sprit for fair play. It is improper to analyse the various sub-uses by a class of consumers while fixing
tariffrather the tariff shall be dependent on the main purpose for which power supply was taken.

Shri Bibhu Charan Swain, representative of UCCI stated that the high tariff will have negative
impact on the industries and the Commission should devise a cost based tariff system. He added
that Demand Side Management should be implemented for efficiency in energy use. He also
sought for cost based tariff with ToD benefit. He stressed on the need for strengthening GRF and
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12.

13.

14.

Ombudsman by appointing members from outside rather than serving officers of utilities. He
added that renewable power should be given to industries. He also stressed on effective
implementation of KUSUM.

Shri B.K. Mohapatra, representative of OSSIA pointed out that impact of reform in power
distribution system is not being felt by the consumers today because there is little scope for
participation and also due to gradual elimination of consumer friendly practices and guidelines. He
observed that all the decisions and directions given by the Commission in the SAC for
implementation to benefit consumers are being ignored creating a feeling that the present
dispensation is pro-licensee. He requested the Commission to take note of the above and to address
this feeling. He felt that once the consumer’s confidence is revived they will support genuine and
reasonable increase in tariff. He also pointed out that the huge fixed cost incurred for surplus power
affect retail tariff and this can be reduced if the consumer is encouraged to consume more power by
incentive/rebate. He observed that the present electricity bills are prepared with current and old
arrear dues. He said that as per principle of accounting, any amount collected against such
composite bills should be first adjusted against government dues and then against arrear dues.
Only in case of full collection of the amount of bill then the current bills shall be adjusted. In view
of this entire amount collected against the above bills by the new licensee so far must be adjusted
accordingly and licensee may not have any share at all on the collection of the amount made so far.
Regarding the meter he said that the supplier/seller should install his own measuring device to sell
the product and the buyer should have no responsibility for this except to check its correctness. As
such the power distribution utilities charging the consumer for the cost of the meter as well as
interest, is unjustified. This should be included in the cost like other equipment of the licensee for
which reasonable minimum return may be considered and the licensee must not be allowed to
charge for supply of meter. Licensees should be very transparent in the purchase of materials as
higher cost ultimately means higher claim for tariff. He added that procurement from outside the
state will affect the state revenue and local industries trade and employment adversely. Therefore,
the State Government agencies for the purpose may be represented in the purchase committee.

Shri Bimal Das, representative of Confederation of Citizen Association, Bhubaneswar said that as
tariff had been revised recently, any upward revision should not be allowed. He demanded for 24x7
uninterrupted power supply be maintained. He also said that SAC members should be taken into
confidence by utilities. He sought for increase in conveyance allowance of SAC members.

Shri Prasanta Kumar Pradhan said that the Case No. 43 of 2017 in APTEL has to be considered
while finalising the ARR. He also pointed out that a gap of Rs.258 cr. in tariff which could not be
realised because of Covid situation last year would have to be passed on this year. He added that the
power purchase price of OHPC and NTPC is going up and the effect of this on BSP will be 9 -10
paise/unit and this will put a pressure on tariff. He added that equity to DISCOMs will also entail
some commitment by GRIDCO. AT & C loss is gradually reducing so Tata Power is in a good
position and they have time to improve. He informed that the Tata Power is outsourcing the work
while their own staff are getting 4-5 lac per month. Their salaries should be on comparable to
Government scale and differential amount should be borne by parent company. He observed that
trading by GRIDCO which is used to meet deficit is not possible now but fixed cost of GRIDCO
have to be met as per agreement. Tata Power will have to meet the obligation otherwise
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15.

16.

Government and RBI will withdraw support. He also suggested that the Tata Power should
conduct the survey of Odisha Distribution Zones before making commitments as these areas
cannot be compared with Delhi. There should robust mechanism to collect arrears. He further
added that the surplus cash of DISCOM should go to GRIDCO. Industry should get a special tariff
and Government should give subsidy to LI points.

The Chairperson informed that the last year tariff order of OERC was about to be issued in March,
2020 when Covid lockdown took place and the order was issued with no hike in tariff. When
consumption picked up in the month of September, 2020 hearing was held and tariff was raised by
20 paise and still Rs.250 crores remains uncovered. With regard to the ARR and Tariff hearing, he
said it is an annual exercise and private companies have nothing to do with that. As per the
schedule of privatisation, he said that Tata power had taken over management of CESU on 1™ June,
2020, SOUTHCO & WESCO on 1" Jan, 2021 and NESCO would be privatised soon. He said that
the GRIDCO has to pay for power to the Central Generating Companies and default of payment
would lead to deduction of Central Share of Taxes. In order to secure payment of GRIDCO letter of
credit of two months billing has been opened by the DISCOMs with GRIDCO. He added that a ten
year trajectory of loss reduction has been given to the private utilities as loss goes down, tariff will
also comedown. Prof. Ramana also agreed that these are pertinent points. He observed that it was
disturbing that all the DISCOMs are yet to provide proper infrastructure to the GRFs. The
Chairperson directed the utilities to give due support and amenities to the GRFs such as sitting
arrangement, AC, Toilets etc. as they are interaction points between the consumers and the utilities
and should be consumer friendly. In reply to Shri S. K. Behera and Smt Saishree Patnaik’s request
for greater role by WSHGs, he said that the Tata Power had taken it up and hopefully it would
improve further. He added that a special rebate had been given to industries to consume more and
cross subsidy had been cut. Regarding the contention that Odisha is surplus in power and therefore,
there is no need to revise tariff, the Chairperson said that while this is assured through PPAs, it
carries a cost. Though the State’s requirement is 28000 MU, 38000 MUs is available and we have
to pay a fixed for it. GRIDCO has sought for Rs.1600 cr more in ARR for FY 2021-22 over FY
2020-21 towards fixed cost which will add around 80 p/u in tariff.

Shri Prabhakar Mohanty, Director (Finance), OHPC said that they had submitted their points in
writing and had nothing to add to it.

Shri G.B. Swain, Director (Finance), GRIDCO stated that the GRIDCO is responsible for energy
security in the State but though there is surplus power of 10,000 MU, demand in power markets is
low. While GRIDCO has fulfilled its role as a trading utility it is not making profit due to the fall in
demand. The gap in ARR is due to non-payment of DISCOMs which is being funded through loan
by Government guarantee. GRIDCO is trying to address these issues by renegotiating interest rate
on loans, merit order dispatch, optimisation of procurement and phasing out of the old generating
stations. GRIDCO also has plan to meet 11% RPO obligation and has tied up 1000 MU of
Renewable Energy. Prof. A.K. Tripathy observed that pumped storage of surplus power should be
considered and OPTCL’s MoU with IIT, Bhubaneswar is good step. He added that storage is
expensive but since Odisha’s load is not growing, every effort should be made to ensure that
investment gets returns.
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17.

18.
19.

20.

21.

22.
23.

24.

Shri S.K. Swain, Director (Finance), OPTCL said that they had submitted their points in the tariff
proceeding and has nothing to add to it.

Shri Ritwik Mishra of OPGC said they have taken note of all the points and have nothing to add.

Shri Shenbagam Manthiram, CEO, TPCODL thanked all members for their suggestions and said
that the trend for the last three years is that HT/EHT load is gradually is reducing due to open
access. TPCODL is trying their best to hold on to these consumers. Government of Odisha was
providing tremendous support. Various efforts have been made to reduce loss and improve
efficiency. In Jan, Feb and March, 2021, the maintenance programme is being stepped up with
more emphasis on digitalisation. Tree pruning work has been given emphasis, CSR activities are
being strengthened, ‘Gaon Chalo’ Programme is being implemented, CAPEX utilisation is being
spread over and TPCODL has been requested for enhancement of rebate for digital payment.
Regarding GRF infrastructure space, he said that he had looked into it and the matter will be
resolved.

Shri Arvind Singh, CEO, TPSODL said that he had taken a note of the suggestions of the SAC and
would address them.

Shri K. C. Nanda, DGM, TPWODL spoke on behalf of the company in the absence of the CEO. He
said that the two issues of KVAH billing and GRF infrastructure should be addressed.

Shri S. Padhi, AO, NESCO Utility said that he had nothing specific to say.

Prof. D. V. Ramana said that the CAPEX should be monitored by a small unit within the OERC and
any CAPEX proposal should be supported by cost benefit analysis. Shri P. K. Pradhan said that the
ToD benefit to be given to the domestic consumers of TPCODL, three phase average billing should
be checked, and all steps taken for safety.

The Chairperson stated that the bills were being printed in Odia though figures were in English. He
also noted that SAC members had raised about cost based tariff and subsidy and if the Government
wishes to give subsidy to remove the cross subsidy, they may submit it in writing. He also pointed
out that HT/EHT industries are going for open access or CGPs. As a result the volume of sales is
going down putting pressure on the rest of the consumers. He asked the Government of Odisha to
respond to it.

Shri S.C. Mallick, Special Secretary, Department of Energy, Government of Odisha stated that he
is taking note of all the points and will respond shortly.

Shri Priyabrata Patnaik, Secretary, OERC concluded the meeting with vote of thanks to the
members of SAC and all other participants.

Sd/-
(U.N. Behera)

Chairperson
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Annual Tariff hearing for FY 2021-22 of TPCODL at Cuttack
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OERC Chairpes is hoisting Natinal Flag on Republic Day, 2021 at OERC office
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