Minutes of the Review Meeting on Performance of GRIDCO for the FY 2010-11 held on 25.05.2011
Date of review

:
25.05.2011 at 11.00 AM

Period of Review
:
From Oct- 10 to Mar-11 and FY 2010-11
Persons present
:
Shri H. Sharma, CMD, GRIDCO
Shri P.K. Padhan, Director (Com.), 





Shri B.P. Mohapatra,Director (Finance)





& other officials of GRIDCO.

1. The CMD, GRIDCO at the outset made a presentation on the performance of GRIDCO for FY 2010-11 and also for the period from Oct’10 to March, 11. He stated that GRIDCO has purchased 23249.87 MU of energy at a cost of Rs. 4718.07 Cr. at an average rate of 202.93 P/Kwh as against OERC approval of 21003.75 MU with a cost of Rs. 3666.85 Cr. at an average rate of 174.58 P/Kwh for the year 2010-11. During the year 2010-11 the power purchase cost of GRIDCO has exceeded by an amount of Rs.1051.21 Cr. (28.35 P/U) from the approved amount by OERC. Out of billed amount of Rs. 4718.06 Cr. GRIDCO has accepted an amount of Rs. 4695.30 Cr. and payment made to generator Rs. 4569.44 Cr. The outstanding amount comes to Rs. 125.86 Cr for 2010-11.
2. He further stated that, during FY 2010-11, net overdrawal by the DISCOMs (after factoring the under drawal of NESCO) was 978.02 MU (i.e. 4.85%) as compared to OERC approval for the period under review. The details of energy drawl by the DISCOMs are given in the table below.
Energy Drawl by DISCOMs (MU)

	
	OERC’s Estimate for FY 2010-11
	Actual for 

FY 2010-11
	Over Drawal by DISCOMs (MU)
	Percentage of Over Drawal (%) 

	CESU
	6420.00
	7076.81
	656.81
	10.23

	NESCO
	5122.00
	5076.94
	(-) 45.06
	(-) 0.88

	WESCO
	6244.00
	6422.63
	178.63
	2.86

	SOUTHCO
	2368.00
	2555.64
	187.64
	7.92

	TOTAL
	20154.00
	21132.02
	978.02
	4.85


3. The CMD, GRIDCO stated that due to poor hydrology, there was a drastic reduction in hydro generation. Hence, GRIDCO had purchased costlier power from different sources such as from CGPs and also through UI, Power Exchange and Power Banking to meet the state demand. The situation was further aggravated due to over drawal by the DISCOMs. The power purchase cost of Central Generating Stations has been increased substantially due to increase in Coal & Oil prices. The per unit pooled power purchase cost for GRIDCO has increased to 202.93 P/U for the FY 2010-11 as against OERC approval of 174.58 P/U. He stated that if the DISCOMs had not over drawn the said quantum of energy, GRIDCO could be financially less burdened.
4. The CMD, GRIDCO stated that the Commission had approved the average BSP of 170.25 P/U for the power sold to DISCOMs whereas the cost of power purchase from the Generators was approved at 174.58 P/U, leaving a gap of 4.33 P/U between cost of power purchase and BSP. Now, due to  purchase of high cost power on account of  poor hydro generation and overdrawal by the DISCOMs, the actual power purchase cost for the FY 2010-11 comes to 202.93 P/U as against the OERC approval of 174.58 P/U and  the approved BSP of 170.25 P/U which amounts to a difference of 32.68 P/U. The details of power purchase and sale for the period under review are shown at Annexure-A.
5. The CMD, GRIDCO stated that all the DISCOMs (except WESCO) have not paid the Bulk Supply Bills to GRIDCO in full for the period from April, 2010 to March, 2011. However, WESCO has paid an excess amount of Rs.0.51 cr. over its current BSP dues for the year 2010-11. Apart from the BSP charges GRIDCO has claimed an amount of Rs. 297.00 Cr. on DISCOMs (CESU-Rs.167.32 Cr., NESCO- Rs. 22.65 Cr., and WESCO- Rs. 46.80 Cr. & SOUTHCO- Rs. 60.23 Cr) towards monthly overdrawal charges, which is disputed by the DISCOMs and not paid. The DISCOMs have also not paid any amount towards their arrear BSP dues. In this connection he specifically drew the attention of the Commission that there was a huge amount outstanding with DISCOMs and the Commission may direct the DISCOMs to make endeavor for collection of revenue from the consumers and pay the outstanding dues to GRIDCO. The details of BSP dues and payment receipt by GRIDCO from DISCOMs are given in below:
Receipt and Payment of BSP dues (Rs. in crore)
	
	Total BSP Bill
	Total payment receipt (including Rebate)
	Excess/Less Payment over BSP

	
	A
	B
	C (B-A)

	CESU
	1126.81
	1113.68
	(-) 13.13

	NESCO
	990.39
	979.95
	(-) 10.44

	WESCO
	1249.55
	1250.06
	0.51

	SOUTHCO
	230.53
	228.23
	(-) 2.30

	TOTAL
	3597.28
	3571.92
	(-) 25.36


Commission’s Observations: -

6. GRIDCO has submitted that all the DISCOMs have not paid any amount towards their past arrear dues. As reported by GRIDCO upto 31st March, 2011 the following amounts are still outstanding from different DISCOMs as depicted in table below.

Outstanding against Distribution Companies as on 31-03-2011 (Prov.)

Rs. Crore
	Particulars
	WESCO
	NESCO
	SOUTHCO
	CESU
	Total



	(A) Bulk Supply Price towards Yearend adjustment Bills/(Overdrawals)
	121.27
	117.41
	133.82
	274.30
	646.80

	(B) Securitized dues as per OERC Order dated 01-12-2008
	
	
	
	
	

	Bulk Supply Price (BSP)
	-
	22.42
	41.85
	513.19
	577.46

	GRIDCO Loan & Interest
	161.84
	135.69
	192.79
	470.48
	960.80

	DPS Payable
	58.72
	87.20
	32.02
	526.41
	704.35

	Sub-total
	220.56
	245.31
	266.67
	1510.07
	2242.61

	Total(A+B)
	341.83
	362.72
	400.49
	1784.37
	2889.41

	(C ) 12.5% Power Bond-Rs.400
	
	
	
	
	

	Principal
	103.00
	167.00
	130.00
	-
	400.00

	Interest (Interest up to March -2011)
	66.89
	167.46
	146.23
	-
	380.57

	Sub-total
	169.89
	334.46
	276.23
	-
	780.57

	(D) Other dues including Transfer Scheme Receives
	12.10
	7.17
	29.91
	118.85
	168.03

	(E) Deferred Credit
	-
	-
	-
	174.00
	174.00

	GRIDCO Total (A+B+C+D+E)
	523.82
	704.35
	706.62
	2077.22
	4012.01

	(F) IBRD Loan & Int. payable to GoO (upto March 2011)
	72.98
	61.64
	55.17
	138.60
	328.39

	Grand Total (A+B+C+D+E+F)
	596.80
	765.99
	761.79
	2215.82
	4340.40


7. Regarding bridging the gap of Rs.806.15 cr during 2010-11 out of earning from export and UI charges, GRIDCO replied that it had earned revenue of Rs.32.05 cr from trading, Rs.338.66 Cr. from UI charges and Rs.100.26 crore from sale to CGPs during FY 2010-11. Due to poor hydrology and also increase in internal demand there was very little scope for trading and GRIDCO could not earn a substantial amount on account of UI. Due to such situation GRIDCO had to purchase costly power to meet the demand in the State. Consequently the Gap of Rs.806.15 crore, as approved by the Commission in the tariff order for 2010-11, has increased to Rs.1296.25 crore. The details are given in the table below.
(Rs. in Cr.)

	
	Commission’s approval
	Actual for FY 2010-11
	Excess over OERC approval

	Power purchase cost 
	3666.85
	4695.30
	1028.45

	Other costs including interest & financial charges (Rs. in Cr.) 
	209.28
	359.71
	             150.43

	Rev. Requirement  (Rs. in Cr.) 
	3876.13
	5055.01
	1178.88

	Revenue realised from sale of power to DISCOMs 
	3431.19
	3597.28
	166.09

	Revenue from Emergency sale to CGPs 
	5.10
	100.26
	95.16

	Received from DISCOMs (Arrear dues) 
	
	8.30
	8.30

	Revenue from  UI &Trading 
	
	370.71
	370.71

	TOTAL REVENUE 
	3436.29
	4076.55
	640.26

	Gap 
	(439.85)
	(978.46)
	(538.62)

	Principal Repayment 
	366.31
	317.79
	(48.52)

	TOTAL GAP  
	(806.16)            
	(1296.25)
	(490.09)


8. Replying to a query by the Commission on bridging the gap left in the ARR and improving the financial condition of GRIDCO, CMD, GRIDCO, stated that the main reasons for deterioration of financial condition of GRIDCO is due to purchase of high cost power in the event of non-availability of low cost hydro power in the state due to hydrology failure and overdrawal by DISCOMs than the approved quantum of energy in view of the increasing demand in the state and increasing loss in the distribution system. The situation can be improved if the DISCOMs improve their performance by arresting their AT & C loss and reduction in distribution losses by implementation of the CAPEX programme as early as possible. The DISCOMs should improve their collection efficiency and pay more amounts to GRIDCO towards their power purchase dues and outstanding arrears. Some IPPs have already started production in the state and some more are expected to be commissioned during the current year. Purchasing power   from IPPs at variable cost by foregoing the high cost power from some central generating stations will reduce the power purchase cost of GRIDCO in coming years. As per the estimation there will be a surplus of 300 MW power with GRIDCO by the year 2013 in view of the scheduled commissioning of some IPPs. GRIDCO is excepting to reduce the gap by earning about Rs.1000 Cr. in the current year depending upon the availability of a handsome amount low cost hydro power from state generators with anticipated good hydrology this year. 
9. GRIDCO stated that, during the financial year 2010-11 they had released an amount of Rs.507.04 Cr. from the Escrow Account, out of which Rs. 5.26 Crore on account of power purchase and Rs. 4.00 Crore on account of license fees and balance Rs. 497.78 Crore towards employee cost and R & M expenses. CESU is not furnishing the detailed information of its employee cost to GRIDCO for release from the escrow account. As per the Commission’s order, all DISCOMs including CESU should furnish the details for release of fund from the escrow account. The DISCOM-wise details of employees cost and R & M expenses are given in the table below:
Approved Employees and R & M Expenses of DISCOMs for 2010-11 (Rs. in crore)
	
	Approved Employee Cost
	Actual Employee Cost
	Approved R & M
	Actual  R & M Expenses
	Total Approved
	Total Actual

	CESU
	223.63
	NA
	51.19
	19.52
	274.82
	19.52*

	NESCO
	147.58
	145.53
	37.22
	13.94
	184.80
	159.47

	WESCO
	166.73
	164.07
	34.77
	13.19
	201.50
	177.25

	SOUTHCO
	133.96
	131.59
	26.11
	9.95
	160.07
	141.54

	Total
	671.90
	441.19
	149.29
	56.50
	821.19
	497.78*


*
The figures excludes the actual employees cost of CESU

10. The Annual Accounts of GRIDCO for 2009-10 has been compiled and the process of the authentication by the Board and adoption of Accounts in the AGM shall be completed by June 2011 For the year 2010-11, the compilation of Annual Accounts will be completed by June 2011 and the process of the authentication by the Board and adoption of Accounts shall be completed by Oct’2011.
11. To sum up,  the Commission directs the followings:

(i) GRIDCO is directed to relax escrow towards repair and maintenance in each month to DISCOMs proportionately based on the figures approved in ARR for 2011-12, considering the revenue deposited in escrow and the L.C.  Limit allowed by the banks to DISCOMs taken together. Further to happen, DISCOMs should put extra effort to collect more revenue in order to pay the current BSP dues along with overdrawal and arrear charges claimed by GRIDCO.
(ii)  GRIDCO should earmark a dedicated of experienced officer  with logistic support to constantly monitor the  prospect of trading power to the advantages of GRIDCO which will help GRIDCO to bridge the gap of Rs.746.05 Cr. left in the account of GRIDCO for the FY 2011-12 in addition to the cumulative gap Rs. 2995.11 Cr. upto FY 2010-11. 
***************
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